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1. KopnopatuBHasa muccus un ctparterua OAO «ABC ABTomaTtnsauusa»

Muccus OAO «<ABC ABTOMaTuU3auus»:

¢ Mbl CTpEMMMCH K KOMMNIEKCHOMY M UHXWUHUPUHIOBOMY peLleHuto npobnem GusHeca y Halwux Knu-
€HTOB 4Yepe3 NPOU3BOLCTBO M MOCTABKYy CUCTEM U CPEACTB aBTOMaTU3auuM TEXHOMOMMYECKM Mpo-
LIECCOB.

*  Mel cogeiicTByeM nporpeccy obLiecTsa 1 AenaemM Hally KOMMaHWI NpUBeKaTenbHOW Ans KIMeH-
TOB MyTEM MOCTOSIHHbIX MHHOBALMIA U PA3BUTUSA HALIMX COTPYAHUKOB.

MpuopuTeTbl:
e CrpaTtermdeckoe MbillfieHne
e OpueHTaumsa Ha KnneHTa
¢ BHeapeHve nHHoBauumn
» CobnogeHune ctaHOapToOB KavecTBa

C momeHTa co3gaHua OBbwecTBa 1 NO HACTOsILLLEE BPEMS FMTAaBHOW KOPNoOpaTUBHOW cTpaTternen
OAO «ABC AsTomaTu3aumus» SBNAETCA MOCTOSHHOE COBepLUEHCTBOBaHME 3D EKTUBHOCTM KOprnopaTme-
HOro ynpaBneHus A5 COOTBETCTBUS MUCCUM U cTpaTerndeckum Lensm Komnanum.

Ona peanusauumn kopnopatmeHon ctpaTterun OAO «ABC ABTomaTmsauusi» Mbl obecnevmBaem:

e pelleHVe coumarnbHO 3Ha4YUMbIX Mpobnem, obecneyvyeHne OTKPLITOCTU M NPO3pavyHOCTU OM3Heca
ONs yOOBNEeTBOPEHMSA MHTEPECOB BCEX CTOPOH 0OLLecTBa: akUMOHEPOB, NoTpebutenemn, opraHoB
BNacTtu, obLiecTBeHHbIX opraHmsauui, CMW, nepcoHana.

e CcTabunbHOe Ka4yecTBO OMepaLMOHHOr0 MeHeIKMEHTa, BbiMyckaeMoW MNpoayKUMKU, OTHOLLEHWI C
KnueHTamm

e yBenuyeHue obbema NpefocTaBNAeMbIX KOMMIEKCHbBIX PELUEHNA.

2. KpaTkasa ncropus

3aBog 6bin co3paH B koHUe 50-x rogoB kak nepsoe B CCCP cneumanusmpoBaHHoe npeanpusitue no Bbl-
MYCKY 3MEeKTPUYECKUX UCMONMHUTENbHBIX MexaHM3moB. HeobxoamMmMocTb ero co3aaHust 6bina BbidBaHa Oyp-
HbIM pa3BMTUEM HaYKU U TEXHUKW. B Te roabl nosiBunmch

npuHUMnmManbHO HOBble TeXHOIornn, oTpacnu, C(*)e-
pbl 0eATeNnbHOCTU. aTOMHaaA 3HepreTuka, XMMmuma u
HedTexnmmusl, asToMaTu3aLUmns N KOCMOHaBTUKA.

1956 ron, sHBapb. Bbixogut nocraHoBneHne Cose-
Ta MuHuctpos CCCP o Havane ctpoutenbcrBa Ye-
DOokcapckoro 3aBofa Sf1IEKTPUYECKUX MCMOSHUTENb-
HbIX MexaHmamoB — 39UM.

1958 ron, 3 uoHa — [eHb poxaeHua 3asopa. B
3TOT AeHb Obina BbiNyLLeHa nepeasi MPOMbILLIIEHHAs
napTnsa SNeKTponCnoNMHUTENbHbLIX MEXaHN3MOB. 1962 roa. 33uM: cTposiLieecs 3aaHue Lexa
Ne20 (BnocneacTBUM MHCTPYMEHTAlNbHO-
3KCNnepuMeHTarbHOro NpPoM3BoACTBa)
1960 rog. CoszgaHo CneumanbHoe koHCTpykTopckoe 6topo (CKB) cucteMm NMpOMBILLNIEHHOW aBTOMATUKW.
OcBOEHO NPON3BOACTBO 3MEKTPOHHBIX NPUOOPOB AN aBTOMaTM3auumn TEXHONOMMYECKMX NpoLeccoB. 3aBog
CT@HOBMTCS FOMOBHBIM NPEANPUSATUEM MO M3TOTOBMNEHUIO NPUBOPOB INEKTPOHHBIX YHNUULNPOBAHHBLIX CUC-
Tem ana ACY TTI1. MNMpoaykumsi 3aBoga NOCTaBMSIETCS Ha BaXKHble OOBLEKTbI YEPHOM M LIBETHOW MeTannyp-
TN, XUMUM U HEPTEXMUK, METANITYPrun, Ha 3HEProbIOKMN TENIOBLIX M aTOMHbIX 3NIEKTPOCTaHLMNA.

1972 roa. B uucne nepsbiX NpeanpuaTW CTpaHbl 3aBOA BHeAPSeT aBTOMAaTU3MPOBAHHYIO CUCTEMY
ynpaeneHus npounssogctsom - ACY [1.
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1975 roa. 3aBoa HauMHaET BbiNycK TOBApOB HAapOAHOro noTpebneHusi. Bobinyckaetcsi nepBasi akcnepumeH-
TanbHas napTvs UrpoBbix aBTomMaToB «MeTkuii cTpenok». OHW NOMb3yTCA OrPOMHBLIM YCMEXOM U CTaHo-
BATCH HEOTbEMIIEMON YacTbio cdhepbl yenyr u otapixa Ha Tepputopumn 6biBliero CCCP u apy»eCTBEHHbIX
CTpaH.

1976 rop. Ha 6ase «33uMa» n CKb co3gaeTtcs npousBoacTBeHHOe 0bbeanHeHne «lpomnpnbop».

B 70-e rogbl 3aBoa pa3pabaTtbiBaeT n ocBanBaeT nereHaapHble npubopsl AKOCP. Ux paspaboTka, npouns-
BOACTBO M BHeOPeEHWe — nepBasi MacliTabHas MonbiTka YCMeLwHoW aBToMaTvM3auMu Npou3BOACTBEHHBLIX
npoueccos B CCCP.

C 1980 ropa 3aBop pa3pabaTbiBaeT 1 oCcBaMBaeT NPON3BOACTBO MUKPOMPOLLECCOPHON TEXHWKU. Hanbornb-
WY MONYNAPHOCTb MoslydaeT paspaboTka MUKPOMPOLLECCOPHBIX KOHTPOMNEPOB cepun «PeMnkoHT», Hau-
Bonblwmm cnpocom nonb3yetcs mogens P-130. Jons «30uM» Ha pbiHke KoHTponnepoB B CCCP cocrtas-
nana nopsigka 60%.

1989 rop. B CCCP Havanuck akoHomumyeckne npeobpasoBaHusa. Ha «330uMe» ocylwecTBnseTcs npoekTt
No pPecTpyKkTypusauum NpeanpusaTus C Lerblo NOBbILWEHWUS KOHKYPEeHTOCMOCOOHOCTM 1 agantauum B ycrno-
BUSIX PbIHKa.

1992 rop. «33nM» npeobpa3oBaH B akLMOHEPHOE OBOLLIECTBO OTKPBLITOrO TMMNa. YCMNELWHbIN ONbIT PECTPYK-
Typu3aumy Nony4mn LMPOKY M3BECTHOCTb B Poccun 1 3a ee npegenamu. O6LiectBoO BbICTynaeT B ponu
DasoBoro npegnpuaTUs Ans peanusaumun obliepoccunckoro npoekta «Passutue manoro 6usHeca Ha oc-
HOBE peopraHusaumm KpynHblx npegnpusatuiny. MexayHapogHas opraHusauus Tpyda pekoMeHgyeT OnbIT
«30nMay gnsa npuMmeHeHus B cTpaHax LleHTpansHon n BocToyHon EBponbl: oCyLLecTBASTCA Meponpus-
TS NO nepegade onbita pedopMUPOBaHUS, N3aaeTca MeToauYeckoe pyKoBOACTBO MO PECTPYKTypu3aumnm
ONA MeHeKepoB.

1994 rop. B nHTEepecax akLMOHEPOB BbIMyCKaeTCA NEPBbIA KOPNOPaTMBHBIN OTYET 0 AeAaTenbHocTy ObLe-
cTBa. AKTVBHO BHEAPSAOTCH MHPOPMaLMOHHbIE TEXHOMNOMMM YNpaBeHns, MPOEKTUPOBaHNS, KOMMYHUKaLWNA.
OpraHn3oBaHbl NPOV3BOACTBEHHbIE BU3HEC-eAMHMLBI MO NPOAYKTOBLIM HAMPaBieHUsIM.

1998 ropa. NMpu yyactum koHcanTuHroson chmpmbl KPMG (Benunkobputanusa) n doHga HOY-XAY peanusy-
eTcs npoekT «[llepexoq K AMBU3NOHANbLHOW CTPYKType ynpasneHusi». BHeapsietca ERP-cuctema «MAX»y,
nocTtpoeHHas Ha npuHuunax MRP-1I. CosgaeTcs opmumanbHbii IHTepHeT-canT OO6LiecTBa www.zeim.ru.
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1999 roa. «30uM» nepexoguT K 3NEKTPOHHOMY
npoektupoBaHmio B eauHon cpegne CAD/CAM.
B 90-ble rogbl 3aBogy ABaxAbl NPUCBOEHO 3BaHWe
Jlyqwero poccunckoro akcnoptepa. CosgatoTca Ho-
Bble OM3Hec-HanpaBreHus: Npon3BoAcTBO 0bopyao-
BaHWs Ans 3HeprocbepexeHusl, 3neKTponpuBOa4OB
anst TpybonpoBoAHOW apmatypbl, YrNbTpa3ByKOBbIX
NpnMBopoB yyeTa, UHXNHUPUHT.

_ ' R,

2000 rog. «39mM» — aKTMBHbIV y4aCTHUK MEeXAYHapoOgHOro npoekta EBponeckon 3KOHOMNUYECKON KOMMUC-
cum OOH «BHepreTndeckas acddekTnBHocTb - 2000», dheaeparnbHoi nporpammbl «QHepropecypcocbepe-
xeHue Poccum B 1998-2005 rr.» 1 aHanornyHon nporpammel B YysaLumu.

2001 rop. 3aBepLUeHO BHeApPEHUE UHTErpMpoBaHHOM cUCTEMbI ynipasreHus ERP.

2002 rog. KomnaHmen npoBoauTCa akTUBHAsi MONUTMKA N0 06beanHeHno JOBPOCOBECTHBIX NPON3BOANTE-
nen ons nNpoTMBOAENCTBUSA KOHTpadakTHoM npoaykunn. PykoBoactBo O6LLeCcTBa BbICTyNnaeT C OTKPbITbIM
3adBlieHmeM, KoTopoe nogaepXxmeaetca OCHOBHbIMU yHaCTHUKaMU pPblHKA.

MpekpalleH Bbinyck yctapeswmnx npudopos ACY TI1, Ha pbIHOK BbIBOANTCS KOHTPOSINEPHas TEXHWKA HOBO-
ro NOKOMEeHMs.

2003 roag. KomnaHua oTmedaeT 45-neTve ycnewHoro npucyTCTBUS Ha PbIHKE CPeACTB aBToMaTuaumm.
DopMUPYIOTCHA HOBbIE LIEHHOCTHbIE MOCTYNaThl U KOpnopaTMBHagA KynbTypa.

CospgatoTcs paspaboTtku gns obecneyeHms Heobxogmmoro pocTa npogax B 2004-2006 rr. Ha pbIHOK BbIBO-
ONTCS1 HOBOE MOKOSIEHNE MONEBBIX M MHTEMNMEKTyanbHbIX NPMOOPOB, BHEAPSAIOTCS NPOrPECCHMBHBLIE TEXHOMO-
rwn, pa3BMBaETCsA ayTCOPCUHT.

2004 rop. UHtepHeTt-noptan OAO «33uM» ctan nobegutenem B OAHOW M3 HOMUHALMIM KOHKypCa CaniToB
«[lMpubopoctpoerne n ACY TI1».

OcyulecteneHa nepsas KpynHasi noctaBka HoBbIX KoHTpornnepoB «KPOCC» Ha npeanpusatue «UpkyTck-
3Hepro». Ha mexgyHapogHon BoicTaBke «MHAycTpma-2004» B BeHrpun oTMEYeH BbICOKMA TEXHOMOrn4e-
CKUI ypoBeHb 1 MHHOBaUMOHHag coctasnstowas npoaykuum OAO «33uMy.
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2005 rog. OTkpbIThl 0dUCkl Npoaax komnaHum B HoBocubupcke, C.-MNetepbypre, MuHcke (benapycs).
MwukponpoueccopHble KoHTponnepbl HoBoro nokonexHms «KPOCC-500» n « TPACCA-500» ycnewHo npo-
UMW CepTUDUKALMOHHBIE UCTIBbITaHNS.

OAO «33vM» npoLno ayauTt cuctembl KOPNopaTUBHOIO ynpasneHus B paMkax npoekrta «KoprnopatueHoe
ynpaeneHue B Poccuuy, opraHmsoBaHHoro TACWUC Esponenckoro Coto3a coBmecTHO ¢ PepeparnbHoOm
cnyx6or no ouHaHcoBbIM pbiHkam (PCOP Poccum).

2006 ron. Mpopykuns OAO «33uM» HarpaxaeHa Ounnomamu: "Mapka kadectBa YyBaluckon Pecny6nvkn”
NOMy4nnn NpUBOL 3MNeEKTPUYECKMI 0OHOO00POTHLIN 3anopHbin MA03 n MHoroobopoTHeIn MAM (M3OM-A),
cepebpsHbIv 1 3onoTon annnoMsl nporpaMmmel "100 nyywmnx ToBapos Poccun” nonyymnm NMN3IM-A n M30S3.
OAO «33uM» 3aHsan BTOpoe MecTo B penTuHre «Bepgymne opraHmsauum Yysawwmmy.

3. KaneHpapb cobbiTu B 2007roa

AnBapb

+ Cneuuwanuctamm KOMNaHuv nNpoBedeHbl NycKo-HanagovHble paboThbl M cAaHa B 3KCnnyaTaumio
aBTOMaTU3MpOBaHHAs cUcTemMa YnpaBneHUs TEXHOMOrMYecKMMM Mpoueccamn TyHHemnbHOW neun Net
(ACYTIT TIT Ne1) JaBnekaHOBCKOrO KMPNUYHOTO 3aBOAA, . [laBnekaHoBo, ballkopTocTaH.

« 3aBog npuHuMan oduumansHyto generaumio us r. KatpuHexonsm (Lseuuns).

®deBpanb

« [lpegnpvsaTtve BbiMrpano TeHAEp Ha BbiNOMHEHUe paboT B pamKax reHnoapsga no cos3gaHuio
NoKanbHOro 06OPOTHOrO UMKNa BoAbl AN HOBbIX YYaCTKOB aHTUKOPPO3MOHHOrO nokpbiTua Tpy6 Ha OAO
«BbIKCYHCKUI MeTannypruiecknin 3aBogy.

e 3aBog BbinycTun OOUNENHbIA, ABYXMUITITIMOHHBLIA MEXaHW3M 3MEKTPUYECKUA UCMOSTHUTENbHbIN
0fHo060poTHLIN M3AO.

Anpenb

e Cneuuvanuctbl NPeanpuUATMS 3aKOHYEH NPOEKT MO PEKOHCTPYKLUN CUCTEMbI aBTOMAaTUYECKOro
perynupoBaHus Temnepartypbl B anektpudeckon neum Ha OAO «AsoTpemmalu» r. TonbaTTu.

* H.B. lNneckay, 3amectutenb reHepanbHOro AMpeKkTopa no Hayke, BbICTynun ¢ AoknagoMm «UH-
TennekTyanbHble cpeacTtBa asTtomatusauum 30uM» Ha 31-m exerogHom MexayHapoaHOM cemMuHape-
npeseHTauun «Astomatmsaums. NporpaMMHo-TexHuuyeckme cpeactea. Cuctembl. MpumeHeHusa» B MIHCTU-
TyTe npobnem ynpaenenust um. B.A. Tpaneanukosa PAH (r. Mocksa).

*  KomnaHusa nonyduna bnarogapctBeHHoe nncbMo oT PecnybnmnkaHcKon Qupekumnm KynbTYPHbIX
nporpamm MuHUCTEpCTBa KynbTypbl 3@ OKa3aHWe CMOHCOPCKOW MOMOLUM opraHu3aumm BbiCTynneHus Ku-
TaWncKoro rocyapcTBeHHOro aHcambnsa necHu 1 TaHua «BocTok» B TeaTpe onepbl u 6aneta B pamkax ['oga
Kutarickon HapogHon Pecny6nuku B Poccuiickon ®enepavmu.

e« B cocraBe generaumm Yyeauwickon PecnyGnvku cCOCTOSANCA BU3NT reHeparibHOro AvMpekTopa
KoMnaHum Ha MexgyHapoaHy npombilsieHHyo sipmapky B MaHHoBepe (Fepmanna) HANNOVER MESSE
2007.

Man

* KomnaHusi COBMECTHO CO CBOMM odhmumanbHbIM gunepom B CeBepo-3anagHoM pernoHe npu-
HAMa yyacTue B MEXOYHapOOHOW BbICTaBKE 3HEPreTMYecKOon MPOMBILLIIEHHOCTU 1 3neKTpoobopyaoBaHus
«QHepreTuka n anektpotexHuka — 2007 », kotopas npowrna 15-18 mas B r. CaHkt-letepOypre.

e 3aBoj MpUHAN y4yacTue B NATHaAgUATOM HOUNENHON MEeXOyHapOAHOW cneumnanv3npoBaHHOW
BbicTaBke «[a3. HedpTtb. TexHonornn — 2007 », koTopas npowwna 22-25 mas 2007 r. B r. Ydha.

« KoMnaHus 3akntoumna nepBblid KOHTPaKT Ha NOCTaBKY M3MEPUTENbHbIX TPaHCOPMaTOPOB Ha
00O Wxesckuin 3aBoa « TUTAH-OnekTpo».

e CneuunanucTbl NpeanpusTua 3aBepLUUIN NUITOTHLIA NPOEKT NO CO3L4aHUI0 perynsitopa Temne-
paTypbl NeperpeToro napa Ans aHepreTu4eckmx Kotnoe Ha kotne TITME-464 ctaHuuoHHbIM Ne 5 Yebokcap-
ckon TOL-2.
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UioHb
e [eHepanbHbI OVPEKTOP NPeanpuaTUS NPUHAN ydactTue B KoHdepeHuun «Pedopma PAO
«E3C Poccumy»: umnynbc passuTuUio 3NEKTPOTEXHUYECKOW OTPAaCIn CTPaHbI».

e Creuwanuctbl KOMMaHWM cAanv B MNpombiwneHHyo akcnnyataumio ACYTIT HCI «KpacHo-
XOMNMCKMIA» (aBTOMATU3MPOBaHHAas CUCTEMAa YMNpaBlieHWs TEXHOSOTMYECKMM MpoLeccoM HedTecGopHOro
napka «KpacHoxonmckui») MUK «KpacHoxonmckHedTe» dunmana OAO AHK «bawHedTb» «bawHedTs-
Anayn», r. Anayn, Pecnybnuka bawkopTocTaH.

* 19 noHA cocToANoCh rogosoe cobpaHme akLMOHEPOB.
e 23 moHa 2007 roga komnaHua npuHana ydactue B lNepson JletHen Cnaptakmage ABC Xon-
OVHrC.

e 24 wvioHa ABC XonguHrc oTKpbin HOBbIA Liex NpnBOpHOro Npon3BOACTBA, CO3A4aHHbIN Ha Gase
ABC 33uM ABTOoMaTuM3auUus.

« Becb mogenbHbin psg mexaHnamos MO n M30® B ncnonHeHmn ana A3C npeanpusaTtus no-
nyunn ceptudpukat coorsetcTeus AHO «ATomcepTudmkar.

» 3aBog npuHaAn yyactne B XIV MexpervoHaneHow BbiCTaBke «PernoHbl — coTpyaHu4ecTBo 6e3
rpaHuL».

Uonb

e Ha npegnpusTun BBeOEHbl B 9KCMyaTauMio ABa HOBbIX CTaHKa: ope3epHbin obpabaTtbiBato-
W yetbipexkoopauHatHbein ueHTp VF-4 dmpmbl HAAS (CLUA) ons nsrotoBneHust KOPMycHbIX AeTanew;
BMOPOranToBOYHLIN kKOMMekc komnaHum Walter Trowal anst oumMcTkn getanen oT MexXaHW4Yeckux 3ayceH-
ues.

e Cneuuwanuctbl koMnaHun BegyT paboTbl MO MOAEPHU3ALUMM CUCTEMBI YNpPaBlieHUsT YCTaHOBKU
KoMmnnekca rugpoouncTkm cpeghmx guctunnaros (KIFCL) HuxHekamckoro HedptenepepabartbiBatoLLlero 3a-
Boaa (HIM3) OAO «TAND-HK» (r. HmkHekamck).

« KomnaHus BbiMrpana TeHAep Ha co3gaHuMe aBTOMATM3UPOBaHHOW CUCTEMbI TeneynpaBneHus
3Heproemkmm obopynosaHmeM (AC T30) ans OO0 «[MpomTpakTop-INpomnuty, r. Yebokcapbl.

»  Komnanus nognucana gorosop ¢ OAO PIMUNU «AkyTtnpoekT» (r. AngaH) Ha NpoekTHble paboThbl
«ABTOMaTU3NPOBaHHas CUCTEMA ynpaBreHus KoTenbHon «LleHTpanbHas».

e Komnanuen nognmucaH gorosop ¢ OAO «AsoTpemmally, r. TonbaTTM (BXOAUT B KOPNopauuto
«TonbaTTn A30T») M HayaTbl NPOEKTHble PaboTbl MO PEKOHCTPYKUMM ra3oBOro obopyaoBaHns U CUCTEMBI
aBTOMaTun4yeckoro perynupoaHus (CAP) Temnepatypbl neun PB-652.

* Cneuvwanuctamy KoMnaHum Hadatbl paboTel no gorosopy ¢ OOO «ToproBo-npombilLneHHas
komnaHus «>Kene3obeToH» (r. HoBoyebokcapck) Ha MOCTaBKy CPeACTB aBTOMATMKW, BbINOMHEHWE MOHTaX-
HbIX U NMyCKO-HaNafgo4HbIX paboT y3na y4eTa v noKanbHOW aBTOMaTUKN MHAMBUAYANbHOIO TeMNMOBOro MyHK-
Ta (UTN).

e [unpekTtop no kavectBy C.[1. F@aHWMH NpMHSAN y4yacTe BO BCTPEYE MEHEIKEPOB KayeCcTBa.

ABrycTt
«  CoTpyaHVKn KOMNaHWM B cocTaBe COOPHOM KOMaHbl XONAuHra 3aHsnu nepBoe MecTo B obLue-
KoMaHaHoMm 3a4veTe B VI ropoackomM cnopTMBHOM dhecTuBane XeHWmH «Bomxckas xypasyLukay.

e 3aBop 3anycTun B MPOM3BOACTBO HOBLIN NPOAYKT — MPUBOA, 3N1EKTPUYECKMIA MHOrOOGOPOTHBII
MoM-B.

CeHTAOpb

+ KomnaHusa npegcrtaBuiia CBOK MPOAYKLUMIO Ha BbICTaBke B pamkax MexgyHapopHoW KoHde-
peHumn «PenenHas 3awuTta U aBTOMaTMKa COBPEMEHHbIX aHeprocuctemy», kotopasa npowna ¢ 10 no 12
ceHTabpsa B Yebokcapax.
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+ 3aBop nocetunn reHepaneHbii Aupektop ABC Muten ®eno Heboiiwa Mpbywiny (r. 3peHsiHuH,
Cepbus) n npeactasutens ABC B r. benrpag Cawa Vosuu.

° CneumanucTbl KOMnaHum 3aBepnnn BHegpeHumne aHeproc6epera+ou.|,el7| TEXHOJIOTMN B XUITOM
aowme T. HOBoqe60KcapC|<a —KOMMJIEKCHbIN NPOEeKT No aBTOMaTU3aunn y3rna yyvyeta nHagnsuayarnbHOro ten-
J10BOrO MyHKTAa.

e 3aBog 3akntoumn gorosop ¢ OO0 «CneuMoHTaxUHxuHMpuHr» (r. OpeHbypr) no 1-my atany
MoOepHU3aLnnM BEPXHErO YPOBHS pacnpeaeneHHon cuctemsl ynpasneHusa (PCY) INFI-90 3ankuHckoro ra-
3onepepabatbiBatowiero npeanpusatusa (M) NE «Ma3» OAO «OpeHbyprHedTby, r. Bysynyk, OpeHbypr-
ckasi obnacTb.

« B cucteme aBTOMaTU4ECKOro ynpaBrieHusl NoAroToBKOW ropsiien Bogbl Anst IBC B koTenbHOM
NpeanpusiTUa HayaTa OMbITHO-NMPOMBbILLNIEHHAA 3KCyaTauus WHTENNEKTYarlbHOro UCMOTHUTENBHOIO Me-
XaHu3Mma.

¢ MexaHu3Mbl UCNONHUTENbHbIE 3nekTpuyeckue npamoxogHble MOT-1IBT4 Bo B3pbiBO3aLLu-
LLIEHHOM UCMNOMHEHWM nonyyunu ceptudmkat cootsetcTBus LieHTpa ceptudumkaumm « CTB» r. Capos.

e TpaHcdopmaTtopbl Toka AS 24/180 coBmecTHOro npomssofacTea ¢ komnanmen ABC MuHen de-
no (Cepbus) nonyunnu ceptudpmkat ®ryr «BHUMMC» r. Mockea.

OKTAGOpPb
e Ha T3U-26 OAO «MocaHepro» nnaHvpyeTcs nepexop ¢ yctapeBLlen MopanbHO 1 hrandecku
annapatypbl Ha nyckatenu MNBP-3U n MNMBP-21 npoussogctea OAO «330uM».

e BamecTuTenb reHepanbHOro gupektopa no Hayke H.B. [Mneckay BbICTynun ¢ [OKNagom
«CTpyKTYpbl ynpaBneHusi ¢ pacnpegeneHHbiM UHTENNEKTOM» Ha TpeTben MeXayHapOAHOW KOoHbepeHuun-
BbicTaBke «[1pombiineHHble KoHTponnepbl 2007: oT A go A».

. CneumanucTsl npeanpuAaTna coann B OMbITHO-NMPOMBbILWIIEHHYH 3KCrlyaTauynMid CUCTeMY aBTO-
MaTU4eCKOro ynpasJieHUA TYHHeHbHOVI neybo CYLIKM Kupnnya n CUCctemMy aBTOMaTtuU4eCKoro ynpaslieHUA
CyWwWnJ1bHbIM 68pa6aHOM LUEJ'IFIyXOBCKOFO KMpnmn4yHoro 3asoaa, . LUGJ'IFIyXOBO, HVI)KeFOpOﬂ,CKaFI obnactb.

e 3aBoa npencrtaBun HOBYH pa3paboTKy — anekTpudeckmnii npmesog HoBoro nokoneHna KCATO 6
H3 52/17-0,25 Ha 6-om mexayHapogHoMm dopyme PCVExpo-2007 (Hacockl. Komnpeccopbl. Apmatypa),
koTopbIv npowen 15-18 oktabpsa B KBL, «CokonbHuku» (Mocksa).

e CneuuwanqcTbl KOMMaHUM cpanu B OMbITHYH 3KCNyaTauumio aBTOMaTU3UPOBaHHYK CUCTEMY
«Peructpatop cobbituny Ha TOL-28 OAO «MocaHepro» (r. Mockea).

b CI'IeLI,I/IaJ'IVICTbI 3aBoda 3aBepLunnn nycko-HanagodHble pa6OTbI aBTOMaTUKMN U nporpamMmmMHOro
obecneyeHns kotnoarperata OAKBP-10/13 ct. Ne2 kotenbHon OAO «CapaHoBckas waxta «PygHasa» (n.
CapaHbl, [opHO3aBOACKUI paiioH, [NepMckun kpan).

Hosb6pb
* KomnaHusa npuHana yvactue B 8- MexxayHapoaHoOW cneumanv3npoBaHHOW BbiCTaBke «ABTO-
mMaTtu3dauusa — 2006» B r. CaHkr-leTepbypre.

e [peacTaBUTENU KOMNAHUM NPUHANN y4acTne BO BCTPEYE C SKOHOMUYECKOW MUCCUEN aBCTpUN-
ckux cmpm: BUERKERT (BKOPKEPT) n Bernecker & Rainer Industrie Elektronik Ges.m.b.H (bepHekep &
Parinep Nngyctpu 3nektpoHuk Nec.m.6.X.).

Dekabpb

* [lo pelueHunto BHeo4epeaHoro obuiero cobpaHus akumoHepoB OAO «33uM» ot 01 aoekabps
2007 ropa bmpmMeHHOE HaMMeHOBaHWe NPeAnpPUATMS n3aMmeHeHo Ha OTKPbITOe aKUMOHEPHOE OBLLECTBO
«ABC 33uM AsToMaTusaumsa» (nonHoe pmpmeHHoe HammeHoBaHne), OAO «ABC AsTomaTtusaumsi» (co-
KpalleHHoe (oUpMEHHOE HauMEHOBaHNE).
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e Ha Tepputopuu 3aBoga npowuen [leHb OTKpbITbIX ABEpen Ans CTyaeHToB 1-2 Kypcos, oby4ato-
Lwmxcd no cneumansHocTn MHdopmaTuka n ynpaBneHue B TEXHUYECKMX cucTemax B Yebokcapckom du-
nnane MocKOBCKOro rocy4apCTBEHHOIO OTKPbLITOro YyHMBepcuTeTa.

+ 3aBopg otmeTun 10-neTHU obunen co aHA pas3paboTky MexaHu3Ma 3NEeKTPUYECKOro UCMOMHK-
TenbHoro mexaHmama M30O®-6,3.

* B koMnaHuu 6bina npoBegeHa npeaaTTecTauMoHHas NOArOTOBKA PyKOBOASALLMX PabOTHUKOB U
crneunanncToB NpeanpusaThs, OCYLLECTBSOLWNX OEATENbHOCTb N0 NPOEKTUPOBaHUIO, pa3paboTke 1 U3ro-
TOBMNEHMWIO TEXHWYECKNX YCTPONCTB A1 ONACHbIX MPOU3BOACTBEHHbLIX 0OBEKTOB XMMUYECKOW, HedhbTeXMMU-
yeckom 1 HedpTenepepabaTbiBatOLLEN NPOMbILLNEHHOCTH.

4. NonoxeHue OAO «ABC ABTOmMaTu3auusa» B oTpacnu

OAO "ABC AsTomaTtusaums" yaepxumsaeTt No3muum ogHOro U3 BegyLmMx POCCUNCKUX NPOM3BOAUTE-
neu KOMNNeKca CpeacTB aBToMaTU3aLmMmn TeXHONOrM4eckux npoueccos. KomnaHvusa paspabaTtbiBaeT, Npons-
BOAMT, NOCTaBNsET n obecneynBaeT cepBUCHOE 0BCNYXMBaHWE CrieayoLWnxX BUOOB NPOAYKLUMK:

*  3NEKTPUYECKMX UCTIONHUTENbHBIX MEXaHU3MOB M MPUBOAOB;

*  MPWBOAHOW 3aMOPHO-PEryNMpyo apmatypsbl;

e npubopos ACY Tl n MukponpoLecCopHbIX KOHTpornepos, HKY;

*  WUHXVHWUPWHIOBLIX YCHYT;

*  TeXHWKW A1 aTOMHOWN 3HEPreTuKu.

Mpoagykums n npoekTHble peweHns OAO "ABC AsTomaTtusaumsa” ycnewHo MCNonb3yrTCs B aHep-
reTuke, MeTannyprum, XMMuU4eckon U HedTerazoBow oTpacnu, malumHocTpoeHun, XKKX, B arponpomsbiLL-
NEeHHOM KOMIMMeKce 1 ApYrMx oTpacnsax npoOMbILLIIEHHOCTH.

B 2007 rogy nokasaTenu pasBuUTUS POCCUMCKOW MPOMbILLEHHOCTU yBenuyunucb Ha 3% no cpas-
HEHMIO C npeabligywnm rogomM. Poct obbéma npomnsBoacTBa Mpoaykumv npombiwnieHHocTn PO B 2007 .
coctasun 106,3 % (ansa cpaBHeHus B 2006 rogy - 103% k 2005 rogy). Mngekc npovssoacTea no obpaba-
ThiBaOLWMM npeanpuatuam no ntoram 2007r. coctasun 109,3%. B 2007r. nHaekc npon3BoACTBa B Mallun-
HocTpoeHun coctasun 107,7%, nHgekc npon3soacTea Tpyd, apmaTypbl 1 getanen kK Hen coctasun 124,4%
k 2006r.

Ha dpoHe ycuneHusa koHkypeHuun, B 2007 rogy OAO "ABC ABTomMaTu3aumsa" COXpaHUIo paHee 3a-
BOEBaHHble no3uumm. O6BHEM NPOU3BOACTBA FOTOBOW NMPOAYKLMM OCTancs Ha ypoBHE MpeaLlecTBYHLLEro
roga.

4.1. Cutyaums Ha pbliHKe anekTpoTtexHuku B 2007 roay

ONEKTPOVCMONHNUTENBHBLIE MEXaHU3Mbl: PbIHOK pacTeT Ha YPOBHE OOLLE3IKOHOMWUYECKUX TEMMOB —
5-8% B rog. EMKOCTb pbiHKa cocTaBnsieT okono 24 mnH. gonnapos. B 2007 r. gonss OAO "ABC AsTtomartu-
3auma” Ha pbiHke coctaBuna 40%.

B nocnegHue rogbl 3aMeTHO yCUNEHME KOHKYPEHLIMM 3a CYET aKTMBU3aLUUM MENKUX Npoun3BoauTe-
nen 1 BTOPWYHOIO pblHKa, KOTOPbLIA cTan npuobpeTtaTb YepTbl OPULManbHOro NPon3BogCTBEHHOrO GusHe-
ca.

MenempxkmeHToM OAO "ABC ABTOMaTtusauma” NPUHATO pelleHne 00 yxoAde KOMMaHUW U3 HU3LIEro
LIEHOBOIro CerMeHTa no AaHHOMY HanpasfeHuIO.

OnekTponpuBodbl Ana TpybonpoBoaHOM apMatypbl: [NpumepHas eMKOCTb pbiHka — okorio 70-80
MJIIH. gonnapoB. PbIHOK AnHaMmnyHo pactywmi, 2007 rogy o6bem npon3BoAcTBa arekTponpmeogoB B Poc-
cun coctaeun 72,7 mnH. $, uyto Ha 35% npeBbICMIIO NPOLLIOrogHNe nokasateny. B HaTypanbHOM Bbipake-
HUM 06beM npoussoacTea yBenuuuncsa Ha 15% u coctaBun 47,8 TbiC. WT., YTO CBUAETENLCTBYET 00 yBe-
NYEHUN OPUEHTUPOBAHHOCTU noTpebutenen Ha gaHHyto npogykumo. Jons OAO "ABC AstomaTtusaums”
Ha pbiHke B 2007 r. coctaBuna 13%.

Y OAO "ABC AsTomMaTusauus" eCTb KOHKYPEHTbI, KOTOPbIX MOXHO BbITECHATb. N3 BCeX anekTpo-
npvMBoAoOB, MMNOpTMpoBaHHbIX B 2007 rogy, 79% ObinM HemeLkoro npoussoacTea, 8% 4deluckoro, 6,8% -
CMnoBaLKOro Npon3BoacTBa

B 2007 rogy OAO "ABC AsTomaTtn3aumst" BbIBOOMIIO Ha PbIHOK HOBYO TEXHMKY AN obecneyeHus
Heobxoammoro pocTa npogax B 2007-2008 rogax (B T.4. ANs CErMeHTOB O0MbLUENn eMKOCTU — UHTENNEKTY-
anbHble npusoabl ¢ KUM).
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[NpuBOAHasA 3anopHO-perynvpylollas apmartypa: PbIHOK AMHAMWYHO pas3BMBaETCs, POCT pPbIHKA
coctaBngeT 10-20% B rog. EMkocTe pbiHka npuBogHon apmatypbl B 2007 r. coctaBuna okono 190-225
MITH. Onnapos, yBenuuuewnchk no cpasHeHuto ¢ 2006 rogom Ha 21,9%. Ha pbiHKe Npou3oLwno 3Hauu-
TenbHoe yBenuyeHus nvnopta (Ha 22,3%)., MHTepBeHLMSA 3apybexHbIX apmaTypocTpouTenen obocTpsieT
KOHKYpeHTHyto cuTyauuto. Ha dpoHe atoro B 2007 r. OAO "ABC AsTomaTmsaumns" yaanocb COXpaHuTb pbl-
HO4YHYyIo gonto Ha yposHe 2006 r.

MuikpornpoLieccopHble koHTponnepbl, ACY: PbIHOK pacTywmi, 60mbLuoe KONMYeCcTBO MHOCTPaHHbIX
KoHKypeHTOB, Yy OAO "ABC ABTOMaTtusaumsa" HeT orpaHnyeHuin pocta. EMKOCTb pbiHKa oueHnBaeTcs npu-
mepHo B 1,1 mngp. gonnapos. Jona aBToMaTnsaummn BCEro NponsBoacTea B cpegHem no Poccun coctas-
nsieT okono 5-30%. B uenom no pbeiHky 6onee 90% OOBLEKTOB SHEPreTUKM HyxaakTcs B 0OHoBneHun. B
ycrnosusx octpor kKoHkypeHuun gonsa OAO "ABC AstomaTtusaumsa” B 2007 rogy octanacb Ha npexHem
ypoBHe. B HacTosiee Bpems nepen O6uiecTBoM CTOUT 3agada: npeogoneTe 6apbep MeaneHHOro passu-
TS HanpasfieHUs M 3apeKoMeHAO0BaTb HOBblE MPOEKTbl KaK Ka4eCTBEeHHbIe U AOCTYNHble NO LieHe, Hapa-
LUMBas TeMnbl pocTa Npogax 3a cyeT yBenuyeHus Aonm 3adeKTMBHbIX TEXHOMOMI B MPOM3BOACTBE M ak-
TUBHOIO NPOABUXEHNS Yepe3 NHXUHUPUHIOBbIE MPOEKThI.

HKY onsa TMA: PbIHOK akTUBHO pa3BuBaeTcsl, TeEMMbl pocTa coctaenatoT oT 20% B rog. Obwas em-
KOCTb pblHKa Ha 2007 r. coctaBuna okorno 37 MiH. gonnapos. B 2007 r. gonsa OO0 «ABC AsTomaTusaunsa»
Ha pblHKe cocTaBuna 5% (Bkmoyast npubopel ACY TI1). B cooTBeTCTBMU C NPOAYKTOBOW CTpaTernen pac-
LUMPEHNS PbIHKOB CObITa, pa3BMBasi aKTUBHYO paboTy C NPOEKTHbIMU MHCTUTYTamn OBLLECTBO MNaHUPYeT K
2010 r. yBenuunTb CBOIO Jonto Ha pbiHke A0 10% (okono 6,4 MIH. JONNapoB NPy COXPaHEHUN TEMMOB POC-
Ta pbiHKa). KOHKypeHLUmMs Ha pbiHKe 0B0CTPSAETCS HanuumMem Kak 3apybexHbiX, Tak OTe4YeCTBEHHbIX NPou3-
Boautenen. [lNotpebutensmn HKY saBnsioTca B OCHOBHOM rasoBas, HedTaHas, MeTannypruyeckas otpac-
N NPOMBILLNIEHHOCTH, a TaKKe 3JHepreTuka.

4.2. ®aKkTopbl puUcka

0O6-
BO3HUKHOBEHUA

MeHemKMEHT KoMnaHum npoBOAUT HeNpepbiBHYH OLEHKY OCHOBHbIX PUCKOB OEATENIbHOCTU
uectea, Kak BHEWHUX, TaK N BHYTPEHHUX. I'IpM aHanmse Yy4YutbiBaeTCA BEepPOATHOCTb
PUCKa, OLuEeHNBAaKTCA BO3MOXHbIE NOCNeACTBUA, NIaHUPYTCA CTpaTermm OEenNCTBUN.

B Tabnuue nprvBefeHa oLeHKa pUCKOB 1 UX nocneacteum ans 6usHeca O6uwectea B 2007 roay:

OueHKa cTeneHun Bo3-
3annaHupoBaHHbIe U pea-
MnaHupye- B HUKHOBEHUSA pUcka B
Pucku B 2007 roay masi Bepo- O3MOXHbIE fm3yemble 2007 roay u ero no-
nocneacTBus cTpaTermm MMHMMU3aLum .
ATHOCTb pucka cneactBun ans 06-
wecTBa
1. MapKeTuHroBbIf BbICOKasi Heponony4yeHve 1.MHBecTuumm B co3ganue n | Oba pucka meHeox-
pUCK - noTepst Jonu BbIPYYKM OT Npo- pa3BuTue busHec- LEHTPOB, | MEHT OLEeHUN NpaBuib-
pblHKa n3-3a ycune- [aX rotoBon npo- Lienbio KOTOPbIX ABNAETCH HO 1 peanu3oBaB Ha-
HWUSI KOHKYPEHLIMN CO ayKuum nosbileHne ahPEKTUBHO- MeYeHHbIE cTpaTeruu,
CTOPOHbI 3anagHbIX u CTU U pe3ynbTaTUBHOCTU He JonycTun Henpega-
OTEYECTBEHHbIX npogax, akTuem3aLms npo- BUAEHHbIX MOTEPb.
dupm, a Takke co OBWKEHUS HA PbIHKE HOBON * Bbinu cosaaxsl MNpo-
CTOPOHbI BTOPUYHOTO TEXHVKN. OYKTOBblE AenapTa-
pbIHKa 2.PasBuTtue cObITOBOM CETU. MEHTbI OTAEenbl, KOTO-
2. MapKeTUHroBbIN Hn3Kas Heponony4deHue 3.[JononHuTeneHble AenCT- pble yny4ywmnu npo-
puck -"Henpusatue" BbIPYYKM OT Mpo- BWS MO MOBbILLIEHNIO KOHKY- OaXn HOBOW TEXHUKM.
PbIHKOM HOBOW TeX- JaXu HOBOWM TEXHU- | PEHTOCNOCOBHOCTM MO Tex- * bbina paclumpeHa
HUKN B 06beMax, 3a- Kn HUYECKUM MapamMeTpam, aunepckas ceTb, ycu-
NnaHNpPOBaHHbIX B n3gepkkam 1 OTHOLLIEHUIO C nunacek paboTta ¢ npo-
BusHec-nnaHe, He- KnueHTamu. €KTHbIMU UHCTUTYTaMW.
BbIMOMTHEHNE CPOKOB
BbIX0Ja HOBOW TEX-
HUKW.
3. NpownssoacTBeH- cpeaHss MoTeps 3aka3os B 1.Ycunenune koHTpons ad- Pa6oTa no cHmxeHuto
HbIW PUCK - NOTepst pesynbTaTe HEKOH- | (PEKTUBHOCTU UCMOMb30Ba- cebecToMmocTu u on-
KOHKYpPEHTOCMnoco6- KYPEHTOCNOCOOHO- | HUSI (hMHAHCOBLIX PECYPCOB | TUMMU3aLUK pacxodoB
HOCTM MO U3aepxkam CTM LEH. Yyepes cuctemy GlopKeTMPO- | MO3BONMNA COXPaHUTb
BaHWA 1 aHanusa. KOHKYPEHTOCMNOCO06-
2.CospgaHue pesepsa nof HOCTb KOMMaHuK.
HenpeaBWAEHHbIE pacxodbl
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- AOMNOSHUTENbHbIE

pacxofbl B AeHeX-

HOM MOTOKe, BantoT-
HbIN PUCK.

[OMONHUTENBHBLIX
pacxofoB 3a cyeT
pocTa Kypca eBpo
MO OTHOLLEHMIO K
pybnto, pocTta LeH
Ha cblpbe.

2. HeokynaemocTb
BIOXEHUWN.

3. YMeHbLueHne
npubbInun B pe-
3ynbTaTe rnosblLLe-
HUsi cebecTonmo-
CTU NpoayKUMM

TNIOTHOM [eno3nTe CPeacTs,
HeobxoanMbIX ANS noratue-
HWUSI aKKpeauTuBa.
2.Vlcnonb3oBaHue pe3epsa
HenpeaBUAEHHbIX pacxodoB
M 0OCPOYHOE MoralleHune
obsa3arTenscTB.

3. MpumeHeHne rmbkon ue-
HOBOW MOMNUTUKK.

4. ycuneHue BOlooXeTHOro,
(PUHAHCOBOIo KOHTPONS Haj,
MHBECTULMNOHHLIMUN MPOEK-
Tamu.

5. cBOEBPEMEHHOE N3MEHe-
HMe UeH C y4eTOM KOHbIOHK-
TYpbl pPblHKa, OTpacnesomn
0CODEHHOCTHU

4. MponsBoaCTBEH- cpenHsas MoTeps 3aka3os B 1. hBecTnposaHue B npo- PaboTa no obHoBMNeHMO
HbI pUCK - NoTeps pesynbTaTe HeKOH- | W3BOACTBEHHbIE MOLLHOCTM, | OCHOBHbIX M OBOPOTHbIX
KOHKYPEHTOCMNOCO6- KypeHTOCNOCOBHO- | MOAEPHU3aLMI0 OCHOBHBIX M | CPeAcTB No3Bonuna
HOCTW B pesynbTaTe CTU NpOAYKLMM NO 060pOTHBIX CPEACTB. COXPaHWUTb KOHKYPEHTO-
MOpanbHOro ycrape- TEXHUYECKUM Xa- 2. Pa3paboTka, BbIBOA Ha CMOCOBHOCTL KOMMa-
BaHUS NpogyKumm pakTepucTkam PbIHOK HOBOW, TEXHNYECKU HWW, BbISIBUTb HOBbIE
6onee coBepLUEHHON Npo- HanpaBneHus yBenu4ye-
ayKuum HWUSI PbIHOYHOW J0MK.
5. ®uHaHcoBbIN pUcK cpenHss 1.BO3HMKHOBEHNE 1.Pe3epBupoBaHue Ha Ba- drHaHCOBbIE, BanoT-

Hble 06s3aTenbCcTBa
BbINOSNHEHbI 6e3 no-
Tepb.

BeiBOA: OLEeHka pUCKOB M OEWCTBUA MPW MX BO3HWUKHOBEHWM MEHEOXXMEHTOM MNpOBEAEeHbl CBOe-
BPEMEHHO 1 3P PEKTUBHO.

5. Otyet CoBeTa aupekTopoB o pesynbtatax pa3sutusa OAO «ABC ABTo-

MaTu3auunsa» nNno NpUuopuUTeTHbIM HanpaBJ1IeHUAM ero AedTesribHOCTU.

5.1. NMokasatenu npogax

B 2007 rogy o6bem npogax npoaykumm OAO "ABC AestomaTtusaums” coctasun 779,98 mnH.py6.
(30,6 mnH. gonnapoe CLUA). O6beM npogax octancsa npumepHo Ha yposHe 2006 roga (coctasun 98% no
OTHOLLIEHMIO K NpeablayliemMy rogy) B pyGreBoM BblpaXXeHUU, a B AOMNapOBOM BblpaXKeHUM NpupocT obbe-
Ma npogax coctaBun 4,4% k ypoBHio 2006 roga. M3 HUX COBMECTHO C MapTHepamm no MHXWHUPUHIY Bbl-
nonHeH obvem 20,5 mnH. py6. (0,8 mnH. gonnapos CLUA).

OvHamunka o6bemoB npogax OAO "ABC ABtomaTtnsaumsa" B 2004-2007 rr.
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CpedHull Kypc:
2004 2. — 28,8 py6./$
2005 2. — 28,3 py6./$
2006 2. — 27,19 py6./ $
2007 e. — 25,5 py6./ $

HaubonbLwiuni npupoct npogax obecneynno ocHoBHoe Ana ObuecTsa NpoayKTOBOE HanpasneHue
"MpuBoakl n apmaTypa” (gons 3Toro HanpaeneHus B 06Llem o6beme npoaax coctasuna okono 80%).

B 2007 rogy npogaxu HOBOW TEXHUKU cokpaTunucb Ha 38 % no cpasHeHuto ¢ 2006 rogom u co-
ctasunm 81,1 MnH. py6., gonsa B 06wem obbem Npogaxk roToBov Npoaykumm coctasuna 9%, 4YTo He BrosHe
YyOOBMETBOPSAET MEHEAXKMEHT KOMMAHNW.

OvHamuka BbIPY4KM OT peanusauum roToBomn npoaoykKumm m B T.4. HOBOM TEXHUKM

(1-3 ropa Bbinycka) n gonu HT B o6Wwmx npoaaxax, MIH. py6.

- 16%
- 14%

- 12%  m Boipyyka ot peanmsaumm ],
L 10% BCEro

[—18 T.4. Nnpogaxu HT

- 6% —a— [lons HT B BbIpyyke M, %

2004 r. 2005r. 2006 . 2007 r.

OcHoBHOM 00BbEM MpoAaX HOBOW TEXHMKM NMpUXoauTcs Ha HanpasneHue "lpuBoabl 1 apmartypa”. B
2007 rogy NpoaoImKMIMCh NPOoAaXun 3nekTpUYecKkux NpUBoAOB Ans TpybonpoBogHOM apMaTypbi:

e MHOroobopoTHbIX B3pbiBO3alLMLLeHHbIX npuBogos MNOM Tuna A ans TpybonpoBogHoW apMaTypsbl
Ha ycnoBHble guameTtpbl 50-150 mm. (obnacTb NpMMeEHeHMs: B3pbiBOOMACHbIE MPOU3BOACTBA,
HedTe- 1 razonepepaboTka);

*  MHoroobopoTHbIX B3pbiBo3almLweHHbIX npusogos NOM Tuna b ans TpybonposogHon apMaTypsbl
Ha ycnoBHble gnameTpbl 150-300 mMM. (06nacTb MpUMEHEHUs: B3PbIBOOMACHbIE NMPOWM3BOACTBA,
HedTe- 1 razonepepaboTka);

* HenonHonoBopoTHbIX npmeogos M303-2500-04K Ana KOMNNEKTOBaHMS LLIAPOBLIX KPaHOB 1 NOBO-
POTHbIX KranaHoB;

*  VHTennektyanbHbiX npmeogos ¢ KNM.

AkcnopTt. O6bem akcnopTHbIX noctaBok B 2007 r. yBenuunnca Ha 10% no OTHOLIEHUIO K npeabl-
ayuwiemy rogy u coctaeun okorno 3,4 mnH. gonnapoB (11% oT obwero obbema npogax), YTO He yaoBne-
TBOpSieT COBET ANPEKTOPOB U MEHEXKMEHT KOMMaHUU.

OkcnopTHble noctaskn B 2007 rogy OCyLLECTBMANNCL B OCHOBHOM B CTPaHbl, PacnofoXeHHbIe Ha
TeppuTtopun beiBiero CCCP 1 cTtpaHbl BocTouHol EBponbi:

e Haubonbwwmi pocT npogax (Ha 68%) obecneveH B pernoHe BoctouHoro CHI™ (KasaxctaH, Tag-

XUKNCTaH, Y36ekncrtaH, ApMeHusi).

. Mpopaxw Ha Tepputopun 3anagHoro CHI™ (Benopyccus, YkpanHa)ocTanucb Ha TOM XXe YyPOBHE.
» Tpogaxu B BoctouHon EBpone (bonrapusi, 3ctoHus, LLBenuapnsa) HEBLICOKM N OCTalOTCS NpPaKTyW-

Yyeckn 6e3 U3MEHEHMIN B TeYEHNE NocneaHnx 4-x ner.
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O6BbeM 3KCNopTHbIX NocTaBok B 2001-2007 rr., Thic.Aonm.
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Kananbl npoaBukeHus

CeropHs cobcrBeHHas ToproBasi cetb OAO "ABC AsTomMaTusauums” npecrtaeneHa odgucamm B
Mockse, C-lNeTepbypre, HoBocubupcke, Yebokcapax, MuHcke n Kuese. B TeyeHne OTHETHOrO roga B KOM-
naHun BKnagbiBanu O0MbLIOE KONIMYECTBO PECYPCOB B BbICTpaMBaHWE CUCTEMbI B3aMMOLEWNCTBUSA C aune-
pamu 1 opraHm3aumm nx paboTbl Ha perMoHarnbHbIX PbIHKaXx.

HemanoBaxHbiM gaBnsietcs dakt, yto OAO "ABC ABTOMaTM3aumsi" yganocb COXPaHWUTb OsiNb-
HOCTb Y€ CroXuBLlencs 3 roga Ha3ag OUNepCcKon CeTu M BbICTPOUTb COBMECTHYO paboTy odmcos npo-
0aX 1 OMnepoBs, Lenblo KOTOPOK SBMSETCA MakcumanbHoe yooBNeTBOPEHNE 3anpoCcOB KITMEHTOB.

B 2007 rogy B ocHoBHble npuoputeTbl paboTel OAO "ABC AsTOMaTM3auusa" nonanu NpoekTHble
WHCTUTYTbI U UHXUHUPUHIOBbIE KOMNaHuW. PaboTa ¢ aTumu kaHanamu yxe gana csou nnogbl. O6wwecTso
nnaHupyeT ycunmeaTb paboTy B 9TOM HanpasreHuu.

KayecTBO OTHOLLUEHUI C KNMUEHTaMU

B coBpemMeHHOM Mype Nerko KONMpyTCs TEXHOMOMMM U NPOAYKUuA. TpyaHen BCero ckonmpoBaTb
OTHOLLUEHMS MeXay KoMnaHuen n eé€ knneHtamu. Noatomy B OOLecTBe yaenseTcs NoBbILLEHHOE BHUMAHNE
COBEPLUEHCTBOBAHMIO KadecTBa paboThbl C KIMEHTaMM.

B pesynbrate ueneHanpaeneHHbix gencteum Ha OAO "ABC Astomartmsaumsa” B 2007 rogy yna-

nocb:

» CokpaTuTb CPOKM UCMONHEHUA 3aka3oB Ha 33%.

e YNy4ywuTb Ka4ecTBO KOHCYNbTUPOBAHMS KIMMEHTOB MO Noabopy NpoayKumMm KOMMnaHuu.

e YBENnuUUTb JOS0 KPYMHBIX KIIMEHTOB B CTPYKTYPE 3aKa3yMKOB.

* Ha 11 % yBenuuuTtb CymmMy OTIpy3KuU OOQHOMY KITUEHTY.

*  YBeENn4MTb KONMYECTBO MNOCTOSIHHLIX NOTpebuTenen Ha 27%.

+ bBonee, yem Ha 20 % yBENNUYUTL KONMUYECTBO KIMEHTOB, BepyLLMX BCE TuMbl NPOAYKLMN KOMNAHWUM

("adbhekT BTArMBaHMSA B BOPOHKY").

AnHamMukKa cyMMbl OTrpy3Ku Ha OA4HOro KnveHTa (3aka3uuka) (6e3 HOC, B Tbic.py6.)
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B 2007 rogy O6LLecTBO NPOAOIHKNNO aKTUBHbIE LIark Nno 3awmre notpedurtenen ot danscndpmum-
pPOBaHHOW NPOAYKUMKN 1 HegobpocoBecTHoM KoHKypeHumu. Mosnums OAO "ABC AsTomatmsaums” nonyyaet
BCce OonbLUyo NoaaepKy 4OOPOCOBECTHLIX YHAaCTHUKOB PbiHKA.

5.2. PazBuTHE NHXEHEePHO-NPOM3BOACTBEHHOro NoTeHUuana

OAO «ABC ABTOoMaTu3auusi»» OCTaeTcsl KOMMNaHnen, bM3HeC KOTOPOM OCHOBaH Ha 3dhdeKTUBHOM

npouaBofacTse. [NoHaTne «3dEKTUBHDBIN NPOM3BOACTBEHHbIN MOTEHLMANY ONpeaensieTcsa cneayLwmm;

e CbanaHcmpoBaHHbIE N COBPEMEHHbIE NPON3BOACTBEHHBIE MOLLHOCTY;

e Hanuune adhpekTUBHbLIX TEXHONOINN;

e CoBpeMeHHOe ynpaBfeHne 1 opraHusaumsi NPOM3BOACTBA, OCHOBAHHbLIE HA MPU3HAHHBLIX B MUPE
npuHumnax n ctaHgaptax MRP-II;

e CeptudmumpoBaHHasa cucTema kKadecTBa, obecrnedvBatollasd CTabuibHOE U BbICOKOE KayecTBO
nNpoAYKUUN 1N NPOM3BOACTBEHHbIX NPOLECCOB;

e OddekTUBHOE ynpaBrneHne nNpon3BoaCcTBEHHONW CEBECTONMOCTLIO.

O6wecTBO nraHOMepPHO NOoBbILAET Ka4eCTBO NPOn3BOACTBEHHbLIX MOLLHOCTEN, BKMo4Yas X 0bHOB-

nexuve. B 2007 rogy VHBECTMUUKM B OCHOBHOW KanuTan (obopygoBaHue, 30aHns U COOPYXEHUS, BbIYUCIIU-
TenbHY TeXHWKY) cocTaBunu 79 360 Tbic. pyb., 3 HUX MHBecTMUUM B obopyaoBaHue — 34 107 Tbic. pyb.

HHEeCTUUMM B OCHOEBHOW KanuTan 3a 2003-2007rr.

420000 -'""/#r
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C— MHBECTHMWM B OCHOBHOK KanuTan (k)
MHEECTHUMK B QK © HApacTaHWe

OcHoBHble NpnobpeTeHunsa obopynoBaHmsa B 2007 roay:

1. ObpabatbiBatowmn ueHtp VF —4BHE - 1ep. 3,7 MnH. pyb.
2. BubporantoBoyHas yctaHoska CD 200 -1 eg. 0,8 mnH. pyb.
3. BubpocywmneHas yctaHoBka G200P — 1 eg. 0,6 mnH. pyo.
4. O6opynoBaHue anst NpubopHOro NPOM3BOACTBA B KOMMIiekce 6,7 MIH. py6.

VMcnonb3oBaHne HOBOroO OGOpyp,OBaHVIFI B NpOn3BOACTBE MNMO3BOJIAET!

e 3HAYUTENbHO NOBLICUTbL KAYECTBO BbIMyCKAaeMOW NPOAYyKLMKU, CIKOHOMUTbL MaTepuarnsi;

e  YBENMUYUTb NPOU3BOANTENBHOCTL, YTO B CBOK OYepeb NO3BONUT COKPaTUTbL CPOKU M3rOTOBIEHUS;
*  MOBbLICUTb 3P PEKTUBHOCTL paboThl (YBeNUYUTL (hoHO00TAaYY, CHU3NTL NPOCTOM 0GopyaoBaHus);
e ONTUMM3MPOBAaTb 3anackl Ha CKNagax.

BHep,peHHoe Ha CErogHsLHNA OeHb HOBOE BblCOKOMNpoOn3BoaAnNTEIIbHOE o6opy,qoaaHV|e Nno3BONUIO:
. BbiBECTN 51 efn. (bl/l3|/|‘-IeCKI/I MU3HOLLEHHOIro O60pyLI,OBaHI/|F|.
. COKpaTnTb YNCJNNMEHHOCTb OCHOBHbIX pa60‘-IVIX Ha 48 yenosexk.
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*  COKPaTWUTb TPYAOEMKOCTb M3rOTOBMNEHUSI OOHON AeTanu, B YaCTHOCTU:
- CNOXHbIX BanoB B cpegHeMm B 2,8 pasa.
- CIOXHbIX KOPNYCHbIX AeTanen B cpegHem B 2,9 pasa.

OaHo n3 KnYeBbIX HaMpaBneHUn pasBUTUS NPeanpUsaTUA — 3TO CyLLECTBEHHOE NOBbILLEHNE KYTb-
Typbl nponsBoacTea. B 2007 rogy 3aBepLueHa peKOHCTPYKUMS 2 aTaxa kopnyca Ne3 (pa3melleHo npubop-
HOe MPOW3BOACTBO), NMPOAOIPKEHA PEKOHCTPYKLUMSA agMUHUCTPATUBHO-ObITOBOrO kopnyca Ne5, npoBeneHsl
PEMOHTHbIE paboTbl BO MHOIMMX LieXax OCHOBHOMO M BCMOMOraTenbHOro NpousBOACTBa, CKMaAckue nome-
LLleHNs OCHaLLeHbl COBPEMEHHBIM CTENaXKHbIM 000pyaoBaHNEM AN XpaHeHus npoaykuumn n ap. Passutue
NPOM3BOACTBEHHOMO NOTEHUMana n MHBECTULMN B KyNbTypy NPOM3BOACTBA NO3BONWUAM B LENOM YyYLINTb
yCrnoBus TpyAa nepcoHarna KoMnaHuu.

Ocoboe BHUMaHe OBLECTBO yaensieT MHTeHcudmkaumMm paboT No NPOEKTUPOBaHMIO U pa3paboT-
Ke HoBbIX npoaykToB. MiHBecTuummn B npogykrosoe passutue (HNOKP- 5 432 Thic. py6. n nogrotoBky npo-
nssoacTea — 2 693 Tbic. py6.) B 2007 rogy coctasunu 8 125 Thic. py6. 1 BbINM HanpaBreHbl Ha akTUBHOE
paclumpeHve npoayKToBor nuHenku. Kak B LieroM no npeanpusaTuio, Tak U No NpodyKTOBbIM HanpasneHu-
aM, uHsectuumm B HNOKP 1 nogrotoBky Npon3BoAcTBa OKynatoTCs B 3anfaHMpoBaHHbIE CPOKK.

Bce paboune mecta KOHCTPYKTOPOB M TEXHOSIOrOB aBTOMAaTU3MpOBaHbI, pa3paboTka u3genun se-
AeTcsa C NnpMMeHeHnem 3-X MepHOro MOAEeNMpoBaHWs, BHeApPeHa M akTVBHO MCMONb3yeTcs cuctema MHxe-
HEepHbIX PacyeToB U MHXEHEePHOro aHanusa Ansd onpegeneHns NpoYHOCTM U AOSTOBEYHOCTU KOHCTPYKLMK
N3Oenun elle Ha ctagumm paspaboTKyM 3NEKTPOHHbIX MoAenen. YnpaBreHue noaroToBKOW MpPOM3BOACTBA
Benetca B PDM-cucteme « MAKCUM».

ObuwecTBo npogomkaeT 6OpPOTLCA 3a CHMXKEHWE CPOKOB WCMOMHEHUSI 3aKa3OB KIMWEHTOB, UX Bbl-
NOMHEHNsI MO MPUHLUMMY «TOYHO B CPOK» 3a CYET pasBUTUS KynbTypbl paboTel B ctaHgaptax MRP-II, yny4-
LIEHUS NIaHNPOBaHMWS, NOTUCTUKN, NOBbILEHUS KBanudukauum coTpyaHUKOB, PUTMUYHOCTU U 3arpy3ku Bbl-
COKONpPOWU3BOAMTENbHOIO 060pyA0BaHNS.

B 2007 r. npogomkunucb paboTkl N0 aBTOMaTU3aLUM BCMOMOraTenlbHOro NpomM3BoacTBa (CrnyxXobl
OupekTopa no OCHOBHbIM (boHAaM) C Lenbio Cco3aHua eaAnHOro UH(OPMAaLMOHHOIrO NPOCTPaHCTBa BCEX
0OBbEKTOB MHPACTPYKTYPbl, OpraHM3aumnn KOHTPOMs U MUHUMM3aLMK 3aTpaT Ha COMPOBOXAEHWE OObek-
ToB. B pamkax aton paboTtbl B obuiekoprnopatuBHon cucteme «MAX» criyk0on TeEXHUYECKOro AvMpeKTopa
OpraHM30BaHO NITaHMPOBaHUE U YYET BCEX PEMOHTOB 060PYAOBAHNS U KOMMYHUKALMNA.

YcoBepLIEHCTBOBaHa CUCTEMA KOPMOPaTMBHOIO 3MEKTPOHHOIO [OOKyMeHToobopoTa Ha OCHOBe
intranet-noptana O6wwecTBa.

5.3 Peanusaumna KopnopaTtuBHOM NOJIMTUKMN B 06nacTy KavyecTBa

KomnaHus, B COOTBETCTBUM CO CBOEW MWCCUEN, CTPEMUTCH JOOUTbCA MakCcMmaribHOM yAOBNeTBO-
peHHOCTU noTpebuTenen Ka4ecTBOM NPOAYKUMU U YCNYr KOMMaHWK, a Takke npyBneyb HOBbIX NoTpebuTe-
nen. KopnopatusHas nonutuka B o6nacTtv kayecTsa ABRASETCA O4HUM U3 npuoputeToB aesTtensHocTn OAO
«ABC AstomaTtnsaumsa». OCHOBHbIM €€ NPUVHLUMMOM SBMSETCS NoggepxaHue 1 yKpenneHne JoBepus Knu-
€HTOB K KOMMaHUW, Kak K HaAeXXHOMY MPOU3BOAUTENIO KOHKYPEHTOCMOCOBHOM MO KayecTBy U LeHe npoayk-
uum 1M cnocobHOM onepaTMBHO pearMpoBaTb Ha 3anpocbl NOTpebuTenewn, NOCTOSAHHO pasBMBaTbLCH U CO-
BEPLUEHCTBOBATL NPOAYKLUMIO, TEXHOMNOMMN N METOoAbl AEATENbHOCTU.

KopnopatueHas nonutnka OAO «ABC AsTomMaTusauusi» B obractu kadectBa obecrneuvvBaeTcs
pelleHneM cneaylLwmnx OCHOBHbIX 3a4ay:

i NPUopnUTETOM BOMPOCOB Ka4yeCcTBa BO BCEWN OEATENbHOCTY;

. NMOCTOSIHHLIM COBEPLUEHCTBOBAHWEM W Pa3BUTUEM CUCTEMbI MEHEKMEHTA Ka4vecTea,
BKITIOYasi COBEPLUEHCTBOBaHNE OpPraHM3auUMOHHON CTPYKTYpbl YNpaBrneHus u Bcex MpoLeccoB, Heobxoau-
MbIX N1 o6ecneyeHnst U yny4dlleHns KadecTBa;

. n3y4eHunst NoTpebHOCTEN U yOOBNETBOPEHHOCTU KIUEHTOB;

. cuctemaTM4ecknum MnoBbleHneM npodyecCcnoHasribHON NOArOoTOBKM U 3hpeKkTMBHOCTU Oes-
TenbHOCTN BCEro nepcoHana;

. NOBbILLEHMWS KyNbTypbl NPOV3BOACTBA;

. BOBeYeHNeM nepcoHana B Npouecchl ynpaBneHnsa kayeCcTBOM 1 pasBuUTne COTPYOHUKOB 3a
CYeT NOCTOSTHHOrO 00Yy4YeHUs U NPEeAOCTaBNEHUS BO3MOXHOCTU KapbePHOro pocTa;

. YCTaHOBNEHNE NapTHEPCKMX, OOOKO0BLIFOAHbLIX OTHOLLEHWIA C NMOCTaBLUMKAMW U KITMEHTa-

MU.
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OCHOBHbIM CpeaCcTBOM peanu3auny 3TUX 3adad SABMseTCca cucTtemMa MeHeKMeHTa KadecTBa, oTBe-
vatowasi TpedoaHuam craHgapta ISO 9001. HagsopHbin ayauT, npoBeaeHHbIn B ntoHe 2007 roga coBme-
CTHO MIHCTUTYTOM cepTudukaumm u ucneitaHun EUROCAT u Bropo ceptudmkauum TUV CERT, TUV Hes-
sen (CepmaHua), nogTBEPANI PE3yNbTaTUBHOCTL (PYHKLIMOHMPOBAHMS CUCTEMbI MEHEKMEHTA Ka4yecTBa U
Hanuyne psga 06 bEKTUBHLIX YIyYLLEHUN.

MaBHbIMW HanpaBneHNsMU pPasBUTUS CUCTEMbI MeHeXXMeHTa kadectsa B 2007 rogy Obinu penH-
XVHUPWHT 1 oNTMMK3aunst BuaHec — NpoOLLECCOB M CHWXKEHUE HEMPOU3BOAUTENBLHBIX NOTEPL B MPOU3BOACT-
Be.

Peanusauusi noctaBneHHbIX 3agay no3sonuna JoOUTbCSA CHWKEHUS] BHYTPEHHUX NOTEPb OT HEeCco-
OTBETCTBUIA B MEXaHN4YECKOM nponsBoacTee (Ha 24,2% no cpaBHeHuto ¢ 2006 rogom), ypoBHSA AedeKTHO-
cTu rotoBon npogykumm (Ha 23,2% no cpaBHeHuto ¢ 2006 rogoM) U CoOXpaHeHUsA peknaMauuin NpoayKumm
oT noTpebutenen Ha ypoHe 2006 roga. B To e Bpemsl n3-3a 0TKa30B HEKOTOPbIX rPYMnM MOKYMHbIX paamo-
3NeMEHTOB (yCTapeBLUMe U CHATbIE C MPOU3BOACTBA, HE MMEKLLME NPSIMbIX OTEYECTBEHHbBIX N 3apyOeXHbIX
aHarnoroB) He yaanocCb CHU3WNTb ypOBEeHb AeeKTHOCTU NPUBOPHON NPOAYKUUN B MPOM3BOACTBE M OTKA30B Y
notpebutenen.

PenHXUHMPUHI KNHOYEBbLIX NPOLECCOB, B T.4. C UIBMEHEHUEM OPraHM3auMOHHON CTPYKTYpPbI, NO3BO-
nunn obecneunTb BbinonHeHne 98% 3aka3oB B CPOK, CHU3UTb CPOKU BOCCTAHOBMEHUS rapaHTUMHOW Mpo-
aykuuu B cpegHeM Ha 24% W CHU3UTb TPYJOEMKOCTb B NPOM3BOACTBE Ha 23,7 ThbIC. H-4ac 3a cyeT BbiBOAA
Ha ayTCOPCUHI HEKOHKYPEHTOCMOCOBOHBLIX U HENPOMUIBHBIX TEXHOIOMNA.

KritoueBbiM hakTOpoOM And onpeferneHus HanpasneHnin AerCcTBUMIA No yrydlleH o KavyecTBa ABns-
€TCs OLEeHKa, KoTopas AaeTcs KnMeHTaMmu. B oT4yeTHOM rogy noBbiCUNach OLEHKA KIMEeHTaMM Takux napa-
METPOB, KaK Ka4yecTBO OOCNY>XMBaHUS U YCIIOBUS OnniaThl, BMECTE C TEM OTMEYEHO 3HAYUTENBLHOE CHUXE-
HWe yOOBMETBOPEHHOCTN CPOKaMK MOCTaBKU MPOOYKLMM M ONepaTUBHOCTbIO 0OpaboTkM 3asiBOK KIMEHTOB.
CHusunace TaKke yaoBNeTBOPEHHOCTb AnnepoB. [pn aTom Bo3pocnu TpeboBaHns noTpebuTenen K Takum
dakTopam, Kak TEXHUYECKME XapaKTEPUCTUKM MPOAYKLMM, LLEeHbl U CPOKM NMOCTaBKK, YTO 0BycrnoBneHo 060-
CTPEHMEM KOHKYPEHTHOW CUTYaL N Ha PbIHKE.

5.4 Peanusauus KopnopaTtMBHOM MONMUTUKK B 061acTn nepcoHana

KopnopaTtmeHas nonutuka B obnactv obyvyeHus n passuTua nepcoHana ocHoBaHa Ha obulen cTpa-
Ternm Kagposow ontumusauum npeanpuatTis. OCHOBHbIM MPUHLMMAOM MNOMAMTUKM B obnactu obyyeHns u
pasBUTUS nNepcoHana ABMseTcs MnoBblleHne 3M(EKTUBHOCTM nepcoHana 3a cveT npogeccMoHanbHoro
oby4eHus 1 cokpalleHne BPEMEHHbIX U MaTepuarnbHbIX 3aTpaTt Ha obsa3aTenbHble Buabl 0byyeHuns.

OcHoBHOM Uenblo npodeccroHanbHon noarotoBkm Ha OAO «ABC ABTomartmsauus» sBnAeTcs
yOoBreTBOpeHne NoTpebHOCTU NpeanpuaTua B cneunannctax n ksanuuumpoBaHHbIX pabounx, obecne-
YeHne COOTBETCTBMSA YPOBHA KBanudukauum nepcoHana tpeboBaHnsM Npon3BoACTBa M NEPCneKTUBHbLIM
3agadam, cTosawmm nepes npeanpuaTuem.

CooTHoOLLUEeHue 3aTpaT Ha BUAabl odyyeHus, pyo
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B 2007 r. Bcero 6bino oby4eHo 433 4enoBek, 4TO cocTaBuio 52 % oT konmdecTBa paboTaroLmx
COTPYAHUKOB.
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BHewHednpmeHHoe obyyeHme:

HanpaBneHus o0y- Kon-Bo | 3artpathl,

HanmeHoBaHue
YyeHus yen. py6
ATtTecTtaums (NpombilinieHHasa 6e3onacHoCTb, A0- 1292 33240000
ObsasartensHoe nyck K paboTe cBapLUMKOB) ’

(npodbeccnonanbHoe) | Kypcbl ueneBoro HasHaveHust (Qnektpobesonac-

63 276162,00
HOCTb, OBy4YeHVe OTBETCTBEHHbIX NML N0 nudTam)

PasBuBatwLee Kypchbl noBbiweHWs KBanudukauum 14 300884,75

NTOro: 199 909446,75

MpodpeccnoHanbHoe  oOGyYyeHMEe  HanpaBreHHO Ha  noadepXaHue, MOATBEpPXAEHUEe U
COBepLUEHCTBOBaHME MPOdeCcCUOHanbHbIX HaBbIKOB UM 3HaHWI pabBoTHUKOB, koTopoe Obl obecrneymBarno
HenpepbIBHOCTb NpoLiecca NPou3BoACTBa M NoBbilLeHue ero addekTnBHoCTM. PassuBatolume Kypcbl
NoBbILIEeHUs KBanudukaumy Obinv HanpaBrieHbl B OCHOBHOM Ha OCBOEHUE W3MEHEHWUIA B 3KOHOMMKE U
IOpUCMPYOEHLUMN, U3MEHEHUN B HANOroobfOXeHWUM U U3yyeHVe HOBbIX 3aKOHOB C LEMblo MpOBeaeHUs
CBOEBPEMEHHBIX U3MEHEHWI B OpraHu3auuy paboTbl NpeanpusTus.

BHyTpudmpmeHHoe obyyeHue:

Kon-
HanpaBneHus
0ByueHNs HanmeHoBaHue BO
yen.
ATtTecTtaums (npombiwneHHas 6esonacHoCTb, A4OMNYCK K paboTe ceBapLum- 65
KOB)
OcBoeHue BTOpOK npodeccun (ppeseposLuuk, cnecapm MCP, akkymy- 11
Obsa3aTenbHOe | NATOPLUMK, Crecapb-3MeKTOPMOHTaXKHMK)
Kypcbl LeneBoro HazHaveHust ( 00yveHne CMK, obydeHune no anekTpo-
6e3onacHocTn, npasuna akcnnyatauum MM, obydenune Ha MK - MAX, 105
Makcum)
Kypcbl noBbIWeHNs kKBanudurkaumm paboumnx ons npucBoeHus paspsga
(onunoBLWMK haCoHHbIX OTNIMBOK, ranbBaHWK, criecapb, JONOEXHMK, 11
PasBsuBatwulee CBEPIIOBLLVIK)
Kypchbl NoBbILWEHNS KBanudukauum: obydeHne aHrmMnckoMy s3biky, 42
none3oBaHue «lrapaHT Nnatcdopma F1 Typ6o»
UTOIO:

"opoBble 3aTpaThbl HAa BHYTpUdUpMeHHoe oby4veHmne coctaBunu 39500,00 pybnen

BbiBoga:

CoxpaHsieTca TeHgeHums pocta noTpebHocTn paboTHUKOB B 06a3aTenbHOM oby4eHun no cpasHe-
HWIO C NpeabiayWwmMMy rogaMmn. OTO CBA3AHO C TEKy4eCTbio nepcoHana, BHEAPEHWEM HOBbIX TEXHOMOMMM
NPOM3BOACTBA WM YNpaBMeHus, YXeCToYeHneM TpebOoBaHUN KOHTPOMMPYIOWKMX OpPraHoB K OpraHu3aumsm,
OCYLLECTBMAOLWNM AeATEeNbHOCTb B 06M1acT NpoMbILLIeHHON 6e3onacHoCTU.

AHanus puckosB:

TengeHumnsa pocta notpebHocTy B 0ByyeHun MOryT cTaTb NMPUYMHAMM 3HAYUTENBHOMO yBENNYEeHUS
n nepepacxoga 6ogpxeTa.

B 2008 roagy oxmgaeTtcsa pocT KonmyecTBa oby4veHHbIX Mo 06s3aTenbHbIM BUAaM, YTO HanpsMyo
cBs3aHO ¢ [Tporpammon onTUMM3aLMmM YNCIIEHHOCTM Ha NPEANPUATUSAX U OCBOEHUSA paboTHUKaMW AOMNOMHN-
TenbHbIX MYHKUUA, X yHMBEpcanu3aums, ToTanbHoe obyyeHune, a Tak Xe MPUTOKOM Ha 3aBOf MOMoAbiX
paboTHMKOB. B nocneaytowem ata TeHAEHUMNS OOMMKHaA CHUXaTbCA Ha 5 % exerogHo Ao Tex nop, noka He
govgeTt Ao HopmanbHoro nopora obyyeHus no obssatensHolM BugaMm (30 % oT obLien YmcneHHocTn nep-
CoHana). 3Toro MOXHO A0BUTBECA TONBKO NPU MPaBUITbHOM COLManbHON NONUTUKE NPeanpUsaTUS U MOTUBa-
LU MONoAbIX CNeunanmcToB K Tpyay.

16



OAO «ABC AsTomaTtumzaums» lopoBo otyeT 3a 2007 T.

Mpwn urHopmpoBaHun obyyYeHnst No obsA3aTenbHbIM BUaaM (B LIENAX 9KOHOMUM CPEACTB) BHELLHUMM
WHCMEKLMOHHBIMU OpraHaMmn MOXET ObITb HanoXeH WTpad Ha NnpeanpusaTue 1 OOMKHOCTHbLIE Nuua (B pas-
mepe 200 MPOT) n gaxe 3akpbiTue Npom3BoacTBa.

5.5. ®uHaHcoOBbIe pe3ysibTaTbl

duHaHcoBbI oT4yeT 0 geaTtenbHocTn OAO «ABC ABTOMaTM3aUUA» cocTaBneH B NOMHOM COOTBET-
CTBMM C OOLLENPUHATLIMM NpUHLUMNamMu ansa npegnpuatmnii Poceniickon ®epepauun, ncxoga ns depepans-
Horo 3akoHa P® ot 21.11.1996 Ne 129-®3 «O ByxrantepckoM y4eTe» 1 OpYyrnx HOPMaTUBHbLIX JOKYMEHTOB
NPUMEHNTENBHO K KOHKPETHLIM OBCTOATENBLCTBAM.

durHaHCOBasA OTYETHOCTb TOYHO oTpaxaeT pmHaHcoBoe nonoxeHne OAO «ABC AsTomaTtusauusa»,
4YTO MNOATBEPXKAEHO ayauTopckum 3aknoveHnem OO0 «AyauTtopckon prpmbl «PekoHa» ot 06.03.2008 r.

OOwecTBO B TEYEHME rofa OCYLLECTBIANO CBOK AEATENbHOCTb B COOTBETCTBUUN C YTBEPXKOEHHON
Ha 2007 roa y4eTHOW NOMUTUKON.

BantoTta 6anaHca Ha koHew, oTyeTHOro nepuoga coctasuna 1 058 188 Twic.py6. (43 110 TeiC. gon.
CLWA), no cpaeHeHuto ¢ 2006 rogom npomsoLwsio ee yenmdeHme Ha 294 110 teic. py6. (11 982 TeIC. gON.
CLA), 3a cyeT yBenn4yeH1st CyMMbl KpaTKOCPOYHbIX (PMHAHCOBbLIX BNOXeHUn Ha 258 971 Toeic. py6. (10 550
Toic. gon. CLUA), nebutopckon 3agormkeHHOCTN Ha 22 659 Tbic. py6. (923 Tbic. gon. CLUA), OCHOBHbIX
cpeacTB Ha 18 582 Tbic. py6. (757 Tbic. gon. CLUA). B cTpykType 6anaHca gons cobCTBEHHOrO KanuTana Ha
31.12.2007 r. coctasuna 57,2 %.

O6wwnii 06beM peanusaumun, UCHUCMEHHBIN N0 Mepe OTrpy3ku, coctasun 779 984 Toic. py6. (31 776
Tbic. gon. CLUA) n no cpasHeHuto ¢ 2006 rogom ymeHbwmncsa Ha 1,26 % vnn 9 948 teic. py6. (405 ThiC.
pon. CLWA). Yncras npmbbine obuwectsa coctasuna 10 036 Teic. py6. (409 Teic. gon. CLUA).

PUHAHCOBLIE 2007 ron PekomeH-
nokazaTenu 2002 ron | 2003 rog | 2004 rom | 2005 ron 2006 ron ayemoe
3HaYeHue
YpoBeHb cobCT- 0,837 0,857 0,898 0,634 0,793 0,572 Bonee 0,6
BEHHOro KanuTtana
O6wun koachdu- 2,159 2,604 3,844 1,737 3,823 4,665 Bonee 1,0
LMEHT NOKPbITUS
KoappumumeHT 0,484 0,555 1,138 1,103 1,979 3,182 He meHee
abCcontoTHOM NUK- 0,1-0,3
BUOHOCTU
PeHTabenbHocTb 0,157 0,181 0,247 0,213 0,182 0,017 -
cobCTBEHHOrO
Kanutana
O6buwas obopauun- 0,944 1,138 1,289 1,013 1,004 0,856 -
BaeMOCTb aKTu-
BOB

Cnoxwusumincsa B 2007 rogy o6wwmii KoaULMEHT NOKPLITUS, XapakTepUayoLmii CnocobHOCTb UC-
MOMHUTL KPATKOCPOYHble 0Os3aTenbCTBa 3a CYET TEeKyLIMX aKTUMBOB, NOKasbiBaeT, YTO TeKyliue akTuBbl
npeBbIWAOT Tekylme naccuebl B 4,665 pasa (HopmaTuB — Gonee 1), 1 cBUAETENBLCTBYET O (PUHAHCOBOM
CTabuNbHOCTW.

KoadbpmumeHT abcontoTHOM NMKBUAHOCTU, XapakTepusyoLMii cCnocoBHOCTL noratlatb CBOU TeKy-
e obsizaTenbCTBa 3a CHET OEHEXHbIX CPEACTB M KPATKOCPOUHbLIX (OUHAHCOBBLIX BrioxxeHun, 3a 2007 rog
coctaBun 3,182 (Hopmatue 0,1-0,3).

MokasaTenb peHTabenbHOCTM OCHOBHOW AeATENbHOCTM OLEHMBaET COOTHOLWIEHWe Mnpubbinu OT
NpoAax u BbIpy4kn, n coctasun no ntoram 2007 roga 0,055.

Obwas obopaunBaemocTb aktmeoB 3a 2007 rog coctasuna 0,856, HE3HAYMTENBHO CHWXEHUE OT-
HocuTenbHo ypoBHs 2006 roaa.
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6. AyauTtopckoe 3akntoyeHue no uroram gearenoHoctn OAO «ABC ABTO-
matusauus» 3a 2007 rog

Avautorckas ouPMA «PEKOHA»
Nuuexana MuHdura PP Ne 006792

AYJIUTOPCKOE 3AKJ/ITIOYEHUE
1o GpUHAHCOBOI (0yXraJaTepcKoil) 0TYETHOCTH
OAO «ABC ABtomaTm3anusa» 3a 2007 rox

r. Ye6okcapsbl 06 mapTa 2008 r.

AYOUTOP
HaumeHoBaHMe: 0OOLECTBO C  OrpaHUYEHHOW OTBETCTBEHHOCTBHIO  «AyauTtopckas  cdupma «PE-
KOHAW.
MecTtoHaxoxaeHue: 119530, r. Mockea, O4akoBckoe wocce, g. 13, kopn. 2.
ocymapcTBeHHass  peructpauma:  peructpaumoHHoe  cBugetensctBo  Ne1150425 BblgaHo Moc-
KOBCKOW pernctpaumnoHHon nanaton 21.12.95r.
JInuensusa: Ne006792 Ha ocyLlecTBNEHME ayanToOpCcKon aesaTernbHocTu, npukad M® Pd Ne360 ot 23 pge-
kabpsa 2004r, cpok genctena - 4o 22 aekabps 2009r.

AYOAWPYEMOE Nnuo
HanmeHoBaHuMe: OTKpbITOE akLmnoHepHoe obLlectBo «ABC 33uM ABTomaTtmsaums».
MecTo HaxoxaeHus: 428020, PP, Yysauwckaa Pecnybnuka, r. Yebokcapbl, npocnekT ViBaHa fAkoBne-
Ba, a. 1.
ocypapcTBeHHasa peructpaums: permctpaumoHHoe cemagetensctBo Ne526/7, BeigaHHoe [locTaHoBne-
Huem [MaBbl agMuUHUCTpaumm JleHuHckoro panoHa r. Yebokcapsl YyBawuckon Pecnybnukm ot 12.08.92r.

PE3YNbTATbI AYAUTOPCKOW NPOBEPKU

Mebl npoBenu ayaut npunaraemon omHaHCOBOW (Gyxrantepckor) oTyeTHocTM opraHmsauun OAO
«ABC ABTomaTtumsauua» 3a nepuog c 1 saAHBapsa no 31 pekadbps 2007 r. BknouMTENBHO.  PUHAH-
coBas (Oyxrantepckas)) oTuyeTHoCcTb opraHu3aumm OAO «ABC ABToOMaTu3auus» COCTOUT U3:

+ Bbyxrantepckoro 6anaHca (dopma Ne1);

« Ot4eta 0 NpubbLINSX 1 yobiTkax (dopma Ne2);

« Ort4yeta 0 gBMXeHUn Kkanutana (gpopma Ne3);

* OtyeTa 0 gBWXKEHNN OeHEXHbIX cpeacTs (dhopma Ne4);

* [Mpunoxenus k byxrantepckomy 6anaHcy (bopma Ne5);

+ [losacHuTenbHOM 3anucku.

OTBETCTBEHHOCTb 3a MOArOTOBKY M NpeAcTaBneHne 3aTon huHaHCoBOW (ByxranTepcKkomn) OTYETHO-
CTW HeceT ucnonHuTenbHbI opraH opranHusauum OAO «ABC ABTomaTtmsauus». Hawa ob6s3aHHOCTb
3aKn4yaeTca B TOM, YTOObl Bblpa3nTb MHEHWE O LOCTOBEPHOCTM BO BCEX CYLLECTBEHHbIX OTHOLUEHUSAX
[aHHOM OTYETHOCTU M COOTBETCTBMM Mopsiaka BedeHusi OByxranTepckoro yveTta 3akoHopaTtenbcTBy Poc-
cuiickon Pegepaumm Ha OCHOBE NPOBEAEHHOMO ayauTa.
Mbl MpoBenu ayamT B COOTBETCTBUM C:
+  ®epepanbHbiM 3akoHOM oT 07.08.2001r. Ne119-d3 «O6 ayamMTopCcKon AesATENBHOCTUY;
+ depepanbHbiMK MpaBunamu (CTaHgapTamu) ayguTOPCKOW AeATENbHOCTW, YTBEPXOEH-
HbIMW nocTaHoBneHnem [lpasutensctea PO ot 23.09.2002r. Ne 696;
*  npaBunamu (CTaHgapTamu) ayauTOpPCKOW AeATEeNbHOCTN ayamTopa;
. HOpPMaTMBHbLIMW aKTaMu OpraHa, OCYLUEeCTBASOLWEro perynvpoBaHue AesaTenbHOo-
CTW aygupyemoro nuua.
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AyanT nnaHupoBancsa 1M npoBoaunca Takum obpas3om, 4ToObl NONMyYnTb pa3yMHYHO YBEpeH-
HOCTb B TOM, 4TO (prHaHcoBas (byxrantepckasi) OTYETHOCTb HE COOEPXKUT CYLLECTBEHHbIX NCKaXKEHNN. Ay-
OUT NpoBoaucs Ha BbIDOPOYHOWM OCHOBE M BkItovan B cebsa nsyyeHne Ha OCHOBE TECTUPOBaHUSA JoKa3a-
TenbCTB, NOATBEPXKAALNX YUCMOBbLIE NoKasaTenu B omHaHcoBoOW (ByxranTepckon) OTY4ETHOCTU U pac-
KpbITUE B HEW MHOpMaLmMM 0 (PUHAHCOBO-XO3SANCTBEHHOW AeATeNbHOCTU, OLEHKY COBNioaeHNs NPUHLMNOB
1 npasun ByxranTepckoro y4yeTa, NpUMEHsieMbIX MPpU NOAroToBKe PUHaHCOBOWN (ByxranTepckon) oTyeT-
HOCTMW, PaCCMOTPEHNE OCHOBHbIX OLEHOYHLIX MoKasaTenew, Nony4eHHbIX PyKOBOACTBOM ayaAvpyeMoro
nvua, a Takke OLUEeHKYy NpeAcTaBreHust oMHaHcoBoW (DyxranTtepckoln) oT4eTHOCTU. Mbl nonaraem, 4To
NPoBeOEHHbIN ayanT NpeacTaBnsieT JOCTaTOYHble OCHOBaHUSA AN BbIpaXeHUs Hallero MHeHus1 0 4O0CTO-
BEPHOCTM (hMHAHCOBOW (DyxranTepckon) OTYETHOCTU U COOTBETCTBUM MOpsiaka BegeHus ByxranTepckoro
y4yeTa 3akoHoaaTtenbcTBy Poccuiickon degepaumm.

Mo Hawemy MHeHuo, mMHaHcoBast (byxrantepckas) otyeTHocTb opraHmsaumm OAO «ABC As-
ToMaTu3aumsa» oTpaxkaeT JOCTOBEPHO BO BCEX CYLIECTBEHHbIX OTHOLUEHMSX (PUHAHCOBOE NOSoXe-
Hue Ha 31 gekabpsa 2007 r. n pesdynbTaTbl €€ PUHAHCOBO-XO3SMCTBEHHOW AEATENbHOCTM 3a Nepuojg
¢ 1 auBapsa no 31 gekabps 2007 r. BKNOYNTENBHO B COOTBETCTBMU C TpebOBaHMSAMM 3akOHOo4ATEMb-
cTtBa Poccuinckon ®epepaumm B HacTn NOAroTOBKN PUHAHCOBOM (ByxranTepcKkon) OTYETHOCTH.

06 mapta 2008 r.

FeHepanbHbIA AUPEKTOP noanucb 3y6biHnH J1.1O.

00O «Ayautopckas pupma «PEKOHA»
KBanudukaLMoHHbIA aTTecTaTa ayguropa B obnactu
obuero ayauta Ne 010463 6e3 cpoka gencTeust

neyaTtb
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BYXIFANTEPCKUWU BATTAHC
Ha 31 gekabpsa 2007 r.

Koa Ha Ha4ano oTt4eT- | Ha koHeL, oTyeT-
CTPOKM HOro nepvoga HOro nepvoga
1 2 3 4
AKTUB
|. BHEOOGOPOTHbLIE aKTUBbI
HemaTtepuanbHble akTuBbI 110 2288 1272
OcHoBHble cpeacTsa 120 320889 339471
HesaBepLueHHOe CTPOUTENBLCTBO 130 1374 1279
[oxoaHble BNoxeHus B MaTepuarnbHble LueH-| 135 - -
HOCTH
[onrocpoyHble PMHAHCOBLIE BOXEHMS 140 21396 21235
OTnoxeHHble HanoroBble akTUBHI 145 - -
Mpoyre BHEOOOPOTHBIE aKTUBHI 150 20375 19254
=== Utoro no paspeny | 190 366322 382511
Il. O60pOTHbIE aKTUBLI

3anacsbl 210 103214 103293

B TOM 4YucCne:

cblpbe, MaTepuansl 1 gpyrue 211 48298 50308

aHanornyHble LeHHOCTH

YXMBOTHbIE Ha BblpallMBaHUM U OTKOPME 212 - -

3aTpaThl B HE3aBEPLUEHHOM 213 30824 33841

nNpoun3BOACTBE

roTosasi NPOAYKUUA N ToBapsbl 214 18957 13197

Ans nepenpoaaxu

TOBapbl OTrPYyXXeHHbIe 215 - -

pacxogpbl OyayLimx nepnoaos 216 5135 5947

npo4une 3anacsl 1 3aTpaTbl 217 - -
HOC no npnobpeTeHHbIM LEHHOCTAM 220 6113 6125
[ebuTtopckasn 3a40mKeHHOCTb (NnaTexm no 230 - -
KOTopow oxuaarotcst 6bonee yem yepes 12
MecsiLieB nocre oT4ETHOM aThl)

B TOM 4ucne: 231 - -

NMoKynaTenu u 3akas4yuku
JdebuTtopckas 3ag0mKeHHOCTb (NnaTexm no 240 82366 105025
KOTOPOM OXMOAKTCA B TedeHne 12 mecsueB
nocrie oT4eTHOM AaTbl)

B TOM 4uMcCre, NOKynaTenu n 3akasvmku 241 32525 48215
KpaTkocpoyHble (oMHaHCOBbIE BROXEHNS 250 195245 454216
[eHexHble cpeacTaa: 260 10417 6617
Mpoune BHEOBOPOTHBIE aKTUBLI 270 401 401
=== Utoro no paspgeny Il 290 397756 675677
BAJIAHC 300 764078 1058188
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Kopg, Ha Hayano oTtyeT- | Ha kKoHeL oT4eT-
CTPOKU Horo nepvopa Horo nepvopa
1 2 4 4
NMACCUB
lll. Kanutan u pe3epBbl
YcTaBHbIM kKanutan 410 79100 79100
Cob6CTBEHHbIE aKUMW, BbIKYMMEHHbIE Y aK- 411 - -
LIMOHEPOB
[o6aBoYHbIN KanuTan 420 41758 41758
Pe3epBHbIN kanuTan 430 19775 19775
B TOM yucne:
pe3epBbl, 06pa3oBaHHbIE B COOTBETCTBUM C 431 - -
3aKoHOOAaTenbCTBOM
pe3epBbl, 06pa3oBaHHbIE B COOTBETCTBUM C 432 19775 19775
yvypeauTernbHbIMN JOKYMEHTaMu
HepacnpegeneHHas npmbbinb (HENoKpbIThii | 470 465524 464531
yObITOK)
=== Utoro no pazgeny lll 490 606157 605164
IV. OonrocpoyHble o6sa3aTenbLcTBa
3aliMbl 1 KpeanTbI 510 43371 297091
OTnoxeHHble Hanoroeble 0bs3aTensLCTBa 515 10623 11094
[Mpoune gonrocpoyHbie oba3aTenscTea 520 - -
===UToro no pazgeny IV 590 53994 308185
V. KpaTtkocpouHble o6sa3aTenbcTBa
3anMbl 1 KpeauThl 610 31500 14447
KpeaouTtopckas 3af0MmKeHHOCTb 620 64928 112546
B TOM yucne:
NOCTaBLUVKN U NOAPAAYMKU 621 21368 52478
3aJ0JKEHHOCTb Nepen nepcoHanom 622 11 56
opraHusaumu
3a0MKEHHOCTb Nepe rocyaapcTBeH- 623 9 -
HbIMW BHEOOMKETHLIMU hoHOaMM
3a[0/MKEHHOCTb NO Harnoram n cbopam 624 6838 6942
npo4yne KpeguTopsl 625 36702 53070
3a00mKeHHOCTb y4acTHUkam (yupegutenam)| 630 7499 17846
no BbiNnaTe 4oxon0B
Hoxogbl 6yaywmux nepmogos 640 - -
PesepBbl npeCcTosALLmMX pacxogoB 650 - -
IMpoune KpaTkocpoUHble obA3aTenLcTBa 660 - -
=== Utoro no pasgeny V 690 103927 144839
[BANAHC 700 764078 1058188
CIMNPABKA o Hannuuu LleHHOCTEeN, Y4YUTbI-
BaeMbIX Ha 3a6anaHCcoBbIX cYeTax
ApeHaoBaHHbIE OCHOBHbIE CpecTBa 910 245 245
B TOM 4ucne no NM3NHry 911 - -
ToBapHo-MaTepuarnbHble LEHHOCTU, MPUHATLIE 920 - -
Ha OTBETCTBEHHOE XpaHeHne
ToBapbl, NPUHATLIE HA KOMUCCUIO 930 - -
CnimcaHHas B yObITOK 3a00/MKEHHOCTb Hennare- 940 - -
ecnocobHbix aebutopos
Ob6ecne4veHns 06s3aTensCTB M NNaTexen nony- 950 - -
YeHHble
ObecneyveHuns 0b6a3aTenbLCTB U NNaTexen Bbl- 960 - -
AaHHble
M3Hoc xunuiHoro doraa 970 - -
M3HoC 06beKTOB BHeELLHero 6naroycrpoicTea u 980 653 835
APYrMx aHanorn4HbIxX 00bekToB
HematepuanbHble akTuBbI, NOMy4YeHHbIe B MOSb- 990 - -

30BaHue
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OTYET O NMPUBLIIAX U YBbITKAX

3a nepuogp c 1 suBapsa no 31 gekabpsa 2007 r.
Kog | 3a otyetHbii ne- | 3a aHanornyHbin
CTPOKM | puog, B TeiC. pyD. |nepuog npegpiayLie-
ro roga, Tbic. py6.
Odoxoabl 1 pacxobl N0 06bIYHLIM BUAaM
DeATeNnbHOCTH
Bbipyuka (HeTTO) OT NpoAaXu ToOBapoBs, 010 779984 789932
npoaykuum, pabort, ycnyr (3a MUHYCOM
HAC, akun3oB 1 aHanorn4HbIX o6s3a-
TenbHbIX NNaTexen)
CebecTonmocTb NpoAaHHbIX TOBApOB, NPo- 020 -472248 -423747
aykuwmu, pabot, ycnyr
BanoBas npubbinb 029 307736 366185
Kommepueckne pacxofpbl 030 -71847 -67832
YnpaBneH4yeckne pacxoapl 040 -193255 -158670
Mpubbinb (yobITOK) OT Npoaax 050 42607 139683
Mpouve goxoabl u pacxoabl
MpoueHTbI K NonyYeHnto 060 24599 12900
MpoueHTsbI K ynnate 070 -28468 -15597
Hoxoabl oT yq4actus B Apyrux opraHusaumsx | 080 551 1636
Mpoyre onepaunoHHbIE 4OX0abI 090 8318 24764
lMpoure onepaumoHHbIE pacxoabl 100 -30226 -25512
MpubbInb (YObITOK) A0 Hanoroo6noxeHusi| 140 17381 137874
OTnoXeHHbIE HANoOroBble akTUBbI 141 5645 11862
OTnoxeHHble Hanoroeble obA3aTenLcTBa 142 -6115 -11769
Tekywmn Hanor Ha npubbInb 150 -6875 -36023
Yucrtas npmbbinb (yObITOK) OTYETHOrO 190 10036 101944
nepuoaa)
CMNPABOYHO
MocTosiHHbIE Hanorosble obsizatenscTBa (ak-| 200 3174 2840
TVBbI)
BasoBasi npubbinb (yObITOK) Ha akuuio - -
Pa3BogHeHHas npuobinb (YObITOK) Ha akumto - -

PacwudpoBKka otaenbHbIX NPUObLINEN N yobITKOB

Koga 3a oTyeTHbIN Nepuoa, 3a aHanorn4HbIn Nepuoa,
CTPOKM B ThIC. py0. npoLusnoro roaa,
B ThIC. py0.
npunbbInb yObITOK | MpMObLINTb | YObITOK

LWTpadbl, NEHN U HEYCTONKN, NPU3HAH- 210 15 69 1128 30
HbI€ U MO KOTOPbIM MOMNyY€EHbI peLue-
Hus cyaa (apbuTpaxkHoro cyaa) ob nx
B3bICKaHWU
MpnObInb (YOBITOK) NpOLWbIX NeT 220 -647 1226 -40 745
BosmelleHne ybbITKOB, NPUYNHEHHbIX 230 9 84 235 82
HENCMONHEHMEM UM HeHaanexalum
ncnonHeHnem obs13aTenscTs
KypcoBble pasHuLbl 240 1005 918 2707 1824
no onepauusiM B UHOCTPaAHHOW BanTe
OTuncneHmns B OLEHOYHbIE pe3epBbl 250 X - X -
CnuncaHne pebutopckmx n kpegutopckmnx | 260 757 51 878 280
3a00JPKEHHOCTEWN, NO KOTOPbLIM UCTEK
CPOK MCKOBOW JAaBHOCTU
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7. OTYyeT O BbINNaTe AUBUAEHAOB

OOwecTBO NocrnefoBaTenibHO peann3dyeTt anBnaeHOHYy NOJNIMTUKY COYeTaHUA TeKyLMX OX0O40B
aKUMOHEPOB U MHBECTUPOBAHUA B pas3BuUTUe, obecneunBatoLLee POCT ero CtommocCTun (pOCTa LeHbl aK-

Lmn).

B 2007 rogy 6binn HaumcneHsl guBmaeHapl 3a 2006 rog B cymme 11 029 Thic. py6., u3 pacdeta
11,00 pyb6. - Ha ogHy OBbIKHOBEHHYO akumio 1 5,0 pyb. — Ha OAHY NPUBMITENMPOBAHHYIO aKLMIO.

OvHamuka choHpa auBMaeHOOB
no rogam (Tbic. py6.)

12000 11029
10000 8930

8000 389

6000

4000 599000

2 500,00
2000 4344—. I
0 _j T T T T T T T
1999 2000 2001 2002 2003 2004 2005 2006

8. CBegeHus o KPYNHbLIX cOeJiKax n cgersikax ¢ 3anHtepecoBaHHOCTLHO

B oTtyeTHbIN Nneprog ObLiecTBOM BbINO 3aKNOYEHO Psd COENOK, B COBEPLUEHUM KOTOPbIX MMeeT-
Csl 3aMHTepecoBaHHOCTb. Bce caoenku ¢ 3anHTepecoBaHHOCTLIO COBepLUanvcb B npouecce 06bIMHOM XO-
3aUcTBEHHON AesTenoHocTn ObLecTsa.

KoHTpareHTbl

3auHTepecoBaH-
Hble nuua

OcHoBaHue 3auHTepe-
COBaHHOCTHU

PelueHue 06 ogo6peHnn coenok

3A0 «ABC Pycb»

YneHbl CoBeTa an-
PEKTOPOB:
KouypoBsa H.A.,
Xapucosa UN.B.,
JlntBuHeHko lN.B.

YkasaHHble nuua ogHo-
BPEMEHHO 3aH1Marnu
OOMKHOCTM B OpraHax
ynpasneHusa ObLiectea u
KoHTpareHTa

MpoTtokonkl CoBeTa ANPEKTOPOB:
Ne17 (333) ot 23.10.2007 .

Cpenku ogobpeHbl He3aBUCUMbIMU
yneHamu CoeTta gnpektopo O6-
LecTBa.

OAO «BHUWNP»

UneHbl CoBeTa au-
PEKTOPOB:
LOy6uHuH B.A.,
Kouyposa H.A.

YKasaHHble nnua oaHo-
BPEMEHHO 3aH1Marnu
OOMKHOCTM B OpraHax
ynpaeneHus ObLiecTea n
KoHTpareHTa

MpoTtokonkl CoBeTa ANPEKTOPOB:
Ne 06/1 (322/1) ot 20.07.2007 r.,
Ne 47/1 (307/1) ot 30.03.2007 r.,
Ne 45 (305) ot 19.03.2007 r., Ne

41/1 (301/1) ot 27.02.2007 r., Ne
34 (294) o1 19.01.2007 r.

Cpaenku ogobpeHbl He3aBUCUMbIMM
yneHamu CoeTta gnpektopos O6-
LecTBa.
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000 «MKL, «33uM- -
Cepsuc»

O6LecTBO BnpaBe pac-
nopsikaTbesl Gornee Yem
20% npoueHTamu obLiero
KOnM4yecTBa ronocos,
NpUXoasLMXCS Ha A0Mu,
COCTaBIsOLLIME YCTaBHbIN
KanuTan gaHHoro nuua

MpoTtokonkl CoBeTa ANPEKTOPOB:
Ne 34 (294) ot 19.01.2007 r.

Cpenku ogobpeHbl He3aBUCUMbIMU
yneHamu CoeTta anpektopo O6-
LecTBa.

000 «DopecT» -

OO6wecTBO BrpaBe pac-
nopspkaTbesl Gonee Yem

MpoTokonbl CoBeTa AMPEKTOPOB:
Ne 45 (305) ot 19.03.2007 .

20% npoueHTamm obuiero
Konun4yecTBa ronocos,
NpUXoasLMXCS Ha Jonu,
COCTaBrsOLLIME YCTaBHbIN
KanuTan AaHHoro nuua

000 «T[ «Mpom- -
npmnbop»

OO0wecTBO Brpase pac-
nopsikaTbcsi 6onee 4yem
20% npoueHTamu obLiero
KonunyecTBa rofiocos,
NPUXOASLLMXCSA Ha JoNN,
COCTaBMsitoLLME YCTaBHbIN
KanuTan gaHHoro nuua
O6wecTBO BrNpase pac-
nopsikaTbcsi 6onee Yyem
20% npoueHTamu obLiero
Konun4yecTBa rofocos,
NpUXoOsLNXCS Ha A0,
COCTaBMsItoLLME YCTaBHbIN
KanuTan gaHHoro nuua

Mpotokon CoBeTa aAnpekTopoB: Ne
02 (318) oT 19.06.2007 .

3A0 «MuTTEpUHr» - Mpotokon Coseta anpekTopos: Ne

45 (305) ot 19.03.2007 .

KpynHbix coenok, npesblwatowmnx 25% 6anaHcoBor CTOMMOCTH akTMBoB, OBLLECTBO B OTHETHbIN
nepvog He coBepLuarno.

9. CocTaB u cBepgeHus o pabore Coseta aupekropoB OAO «<ABC ABTomMaTu-
3ayuay». CBegeHnsA o KpUTepuax onnartbl Tpyaa uYneHoB CoBeTa AUPEKTOPOB.
Coset aupektopoB OAO «ABC ABToMaTtusauusi» peanuayeT (OYHKUMM KOHTPOMS 3a AesATerbHO-
CTbIO MEeHEeKMeHTa U onpenenaeT crtpaterm4eckme HanpaBleHUa pas3BUTUA KOMNaHUKU, perynapHo Co-
BupaeTca Ha cBom 3acedaHus.

B nepuog c sHBapsa 2007 r. no gekabpb 2007 r. 6bino nposegeHo 53 3acegaHma CoBeTa AMPEKTO-
poB OAO «ABC AsToMaTuzaums», paccMoTpeHo 6onee 100 BONpocoB.

Hanbonee BaxHbIe BONpocChl, pacCMOTPEHHbIE Ha 3aceaaHun CoBeTa AMPEKTOPOB:

= O [OCPOYHOM MpeKpaLleHmMn NorTHoMo4u MeHepanbHOro aMpektopa n 06 M3bpaHun UCMOHSLO-
wero o6s3aHHOCTM "'eHepanbHOro AMpekTopa.

» O npeaBapuTENbHOM [0 Ha3Ha4YeHUsa ogobpeHusa KaHauaaTyp UCMOMHUTENBHOMO AUpeKTopa, 3a-
MECTUTENs reHeparnbHOro AMPeKTopa Mo NepcoHany, agMMHUCTPaATUBHOIO AMpeKTopa, MHaHCo-
BOro AMpEKTOpa, [naBHOro OyxranTtepa, 3aMecTUTENs reHeparnbHOro agupekTopa no 6esonacHo-
CTK — anpekTopa no 6e3onacHoCTy.

= OpobpeHne coenok, B COBEPLUEHMN KOTOPbIX UMEETCH 3auHTEPEeCOBaHHOCTL YneHoB CoBeTa au-
PEKTOPOB.

= OpobpeHue coenok, noanexawmx obsizatensHOMy npeaBapuTensHoMy ofobpeHunto CoBeToM
OMPEKTOPOB, B COOTBETCTBUM C YCTaBOM 06LLEeCTBa.

= Bonpocbl, cBsA3aHHble C MOATOTOBKOM K rogoBoMy obuiemy cobpanuio akumoHepoB OAO «ABC
ABTOoMaTu3auusa» no ntoram 2006 r.

= Bonpocbl, cBsi3aHHblE C NMOArOTOBKOW K BHeodepegHoMmy obuemy cobpanuio akumoHepos OAO
«ABC ABTomaTmsaumsay».

KpuTepuu onpegeneHus pasMmepa Bo3HarpaxgeHus yneHam CoBeTa AUPEKTOPOB YCTaHOB-
nexbl NMonoxeHnem «O CoBeTe ANPEKTOPOB»:
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Pasmep so3Hazpaxxd0eHus:

e 2,0 % o1 uncton npubbinu ObLecTBa 3a kaxabli NpeablayLwmn kBapTtan - obwas cymma BO3Ha-
rpaxaeHua CoBeTa OMPEKTOPOB (ONA pacnpeneneHna mexagy yneHamyn CoBeTa ANPEKTOPOB B nepuog
WCMNOSTHEHUSI UMW CBOMX 00S3aHHOCTEN);

e 2,0 % ot cymmbl noctynuemnx B OBLLECTBO MHBECTULMIA B ClyYae HEMNOCPEACTBEHHOIO PyKOBO-
[OCTBa MHBECTULIMOHHBIM NPOEKTOM B paHre «AMpeKkTop NpoekTar.

KoagppuyueHmei, snustouiue Ha pasmep o3HagpaxoeHus:

e 1,6 - KOOPULMEHT, KOTOPLIN Y4YMTbIBAETCS MPU HaYMCNEeHMU BO3HarpaxgeHus npeacegartento
CoBeTa OMpPeKTopoB;

1,5 - K0O3(hPULMNEHT, KOTOPLIA YUNTBIBAETCH MPU HAYUCIIEHUU BO3HarpaxaeHus uneHam CoseTa
OMPEKTOPOB 3a 3PeKTUBHYIO paboTy No NOAroTOBKE U PELUEHMIO BONPOCOB, paccMaTpmBaeMbix CoBe-
TOM OMPEKTOPOB;

e 0,5 — noHwxatowmn ko3 dPULNEHT 3a HeJocTaTkn B pabote CoBeTa AUPEKTOPOB.

PelweHne o Bbinnate (HeBbinnaTe) BO3HArpaXxaeHUs u O NpUMeHeHnn Ko3ULMEHTOB NPUHM-
MaeTCcs NPOCTbIM BONBLUMHCTBOM FONOCOB OT obLero yncna yneHos CoBeTa QUPEKTOPOB NO Npearnoxe-
Huto Mpeacenatena CoBeTa ANPEKTOPOB.

®opma ebliniamsl 803HacpPaXxo0eHuUs:

30 % OT cyMM, HauucneHHbIX yneHam CoBeTa AMPEKTOPOB, MOXET MPOU3BOOUTLCA eXeKBap-
TanbHO M3 ooHaa onnaTtbl Tpyaa ObwecTtBa. OctaBwumnecsa 70 % - BbinnaynBaroTCcsA Nocne yTBepXKaeHus
Ha o4yepegHoM obLem cobpaHMu akLMOHEPOB OTHeTa 0 paboTe OBGLLeCTBa 3a UCTEKLWNIA rog,.

B 2007 r. Bo3HarpaxageHue uneHam CoBeTa OMPEKTOPOB He BbiMNnavymMBanoch.

B 2007 rogy ©binm npoBefeHbl 2 (ABa) obwmx cobpaHma akumoHepos, B ToM yucrne 1 (ogHo) ro-
[OBOE, Ha KOTOPOM ObINn MPUHATHLI peLLEeHUs O BbinnaTe AUBMAEHAOB No utoram pabotel B 2006 rogy m
n3bpaHbl yneHbl Coeeta gupektopoB OAO «ABC AsTomatmsaumsi», un 1 (BHeoyepegHoe), Ha KOTOPOM
ObINIO NPUHATO peLueHne 06 n3amMeHeHnn MPMEHHOIO HaMMEHOBaHUSA obLLecTBa.

CoctaB Coseta agmpektopoB OAO «ABC AsTomaTusaums», OCYLLECTBSBLUMA MOSTHOMOYMNA B
nepmog ¢ 19.06.2007 (gata npoBegeHus rogoBoro obuiero cobpaHusi akuMoHepoB) O OYEPEAHOro roao-
BOro obuero cobpaHuns akumMoHepoB no utoram pabotsl 3a 2007 rog, npusegeH B Tabnuue:

PeecTtp Ha 15.05.2007 PeecTtp Ha 19.05.2008
Ne KonuyecTBo U TUN akuumn KonuyecTBO M TUN aKuumn
/ damunusa Uma OTyecTBO
nn OOLIKHOBEH- | MpuBUNerM- | o6bIKHOBEH- [ MpuBUneru-
Hble poBaHHbIle Hble poBaHHbIe

BabapxaHsiH ApmeH OoyapaoBuy - - - -

LOy6unnH Bnagumup Mnbuy - - - -
KouvypoBa Hatanus AnekcaHgpoBHa - - - -
JIntBnHeHko MaBen Banepbesuy - - - -
Cyuwko KOpu Brnagncnasosuy - - - -
Xapucoa NpuHa BnagnmuposHa - - - -
CaeHko AnekcaHgp Bnagnmmnposuy - - - -

N[O |WIN] =

Hwxe npuBeaeHbl KpaTkue Guorpaduyveckme OaHHble nuu, siBndalowmxca yneHamum CoseTta au-
pektopoB OAO «ABC AesTomartusaumsi» B 2007 rogy, nsbpaHHbiX Ha rogoBoM o6Liem cobpaHum akumo-
HepoB 19 utoHsa 2007 r.:

1. ly6mnHuH Bnagumup Unbuy

Oarta poxageHna — 1960 r.
O6pa3soBaHue: Bbicllee, YyBallCKMI rocyaapCTBEHHbIV yHMBepcuTeT M. U.H. YnbsaHoBa

MecTta paboThl 1 4OMKHOCTK 3a nocnegHue 5 ner:

2008 r. - HacTosiLee BpeMA - reHepanbHbii gupektop 3A0 «ABC Pycb»

2008 r. - HacToSWee BpeMA - reHepanbHbin aupektop 3A0 «ABC BHUWP»

2006 r. - HacTosiWee BpeMsA - ucnonHutensHoii gupektop OAO «BHUNP»

2006 r. - HacTosiee BpemA - npencegartens Coseta anpektopoB OAO «ABC Astomartusauusy (0o
24.12.2007 r. OAO «33uM»)

2006 r. - HacTosILee BpeMmA - uneH CoseTa ampektopos OAO «BHUNP»

2007 r. — 2008 r. - ucnonHutensHbin gupektop 3A0 «ABC Pycb»

2006 r. - 2007 r. - reHepanbHbIn aupektop 3A0 «ABC Pycb»

2005 r. - 2006 r. — reHepanbHbii gupektop OO0 «HIMO 3MNN»
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2001 r. — 2005 r. - 3amecTuTEnNb AMPEKTOPA NO MapkeTuHry n npogaxam OO0 «ABb AsTomMaTtusauunsa»

2. XapucoBa UpuHa BnagumupoBHa

Oata poxaeHus - 1980 r.

O6pa3oBaHue: Bbicllee, MockoBckuii locyaapcTBeHHbIn YHuBepeuteT M. M.B.JlomoHocoBa, nony4yeHsb!
cTeneHb GakanaBpa SKOHOMUKU U CTeMNeHb MarncTpa sKoHoMuKkK; AcnnpaHTypa Mockosckoro "ocyaapcT-
BeHHOro YHuepcuteta um. M.B. JlomoHocoBa

MecTa paboTbl M 4OMKHOCTU 3a nocneaHue 5 net:

2007 r. - HacToAIWee BpeMs - puHaHcoBbln anpekTop 3A0 «ABC Pycb»

2006 r. - HacTosiLee BpeMmsA - npeacegatens Coseta anpektopoB 3A0 «ABC Pycb»

2005 r. — HacTosiwee Bpems - unieH CoeTa aupektopoB OAO «ABC AsTomatumsaums» (8o 24.12.2007 r.
OAO «33uM»)

2003 r. — 2007 r. - comHaHcoBbIn anpektop 3A0 «PYCOIJI»

3. KouypoBa Hatanua AnekcaHopoBHa

Data poxpageHusa — 1980 .

O6pa3oBaHue: BbiCLlee, YyBalLCKUin rocyaapCTBEHHbIM YHuBepcuTeT M. V.H. YnbaHosa

MecTa paboThbl M 4OMKHOCTU 3a nocneaHue 5 net:

2007 r. - HacTosILee BpeMs - AMPEKTOP AenapTaMeHTa ynpasneHus codcteeHHocTblo 3A0 «ABC Pycb»
2007 r. - HacTOSAWEee BpeMsA - YneH coseTa aupektopos OAO «BHUVP»

2007 r. - HacTosIWee BpeMs - yUneH coBeTa anpektopoB OAO «ABC AsTomaTmsauusa» (0o 24.12.2007 .
OAO «33uM»)

2006 r. - HacTosiLee BpeMmA - uneH CoseTta gmpektopos 3A0 «ABC Pycb»

2005 r. — 2007 r.— gupekTop AenapTameHTa ynpasneHus cobcTBeHHoCTbio 3A0 «PYCOI»

4. Cywko KOpun BnagucnaBoBud

Oarta poxageHna — 1971 r.

O6pa3oBaHue: Bhicliee, Mockosckui TmgpomenvopaTueHbin MHCTUTYT

MecTa paboTbl M QOMKHOCTM 3a nocnepHue 5 net:

2007 r. - HacTosWee BpemA - aupekTop npeactasutensctea OAO «ABC AsTomaTtusaums» B r. Mocksa
2005 r. - 2001 r. - HacTosiee BpeMAa - 4neH Coseta anpektopoB OAO «ABC AsTomaTtusauma» (0o
24.12.2007 r. OAO «33uM»)

2001 r. - HacTOsILee BpeMs - 3amecTutenb aupektopa no npogaxam OAO «ABC AsTomaTtusauusa» (4o
24.12.2007 r. OAO «33uM»)

5. JintBnHeHko lNaBen BanepbeBu4

DOarta poxaeHusa - 1965r.

O6pasoBaHue: Bbiclee, TBBICY; CeBepo-3anagHas akagemusi rocygapCTBEHHON cnyx0Obl Poccuii-
CKOW akagemumn rocyaapCTBeHHom criy6bl npu MpesugeHTte PO

MecTa paboTbl 3a nocnegHue 5 ner:

2007 r. - HacToOSAWee BpeMA — agMmuHucTpatneHbin anpektop 3A0 «ABC Pycb»

2006 r. - HacTosiLee BpemA - yneH CoseTta gupektopoB 3AO «ABC Pycb»

2006 r. - HacTosiwee Bpemsa - uneH Coseta gupektopoB OAO «ABC AsTomatusaumsa» (8o 24.12.2007
r. OAO «33uM»)

2006 r. — 2007 r. — agMmuHucTpaTusHbin gupektop 3A0 «PYC3I»

2005 r. - 2006 r. - HavanbHUK agMmuHucTpaumm 3A0 «PYCOIJ1»

Ao 2005 r. — cnyx6a B BC P®, nonkoBHMK 3anaca

6. BabagxaHaH ApmMeH dayapaoBuy

Oarta poxgeHusa — 1977 r.

O6pasoBaHue: Bricwee, UWC of Adriatics Diploma of The International paccalaureate, Plymouth buss-
ness school diplom

MecTa paboTbl M 4OMKHOCTU 3a nocnepHue 5 net:

2007 r. - HacTosilwee Bpemsa — 4neH Coseta anpektopoB OAO «ABC AsTomaTtusauus» (4o 24.12.2007
r. OAO «33uM»)

2006 r. — 2007 r. — NeHepanbHbIn anpektop OAO «ABC AsTomatmsaums» (8o 24.12.2007 r. OAO «33-
nM»)

2006 r. — 2007 r. - gupeKTop Mo pasBUTUIO U Npoadaxam HoBbix HanpasneHun OAO «ABC AesTomaTnsa-
umnsa» (0o 24.12.2007 r. OAO «30uM»)
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2004 r. - 2007 r. - l'eHepanbHbI anpektop OO0 «ABC 3rNN-Caxanun»
2003 r. — 2004 r. - gupekTop no passutno 6usHeca 3A0 «PYCIJ».
2002 r. — 2004 r. — reHepanbHbI anpektop OO0 «3AnekTponpommnHBecT-CaxanuH»

7.CaeHko AnekcaHap BnagumupoBuy
Data poxaeHua — 1972 .
O6pa3soBaHue: Bbicllee, BopoHexckoe BBUYPO

MecTa paboTbl M QOMKHOCTU 3a NocnegHue 5 net:

2007 r. - HacToOSWee BpeMA — HavanbHuk agMmuHuctpaumm 3A0 «ABC Pycb»
2005 r. - 2007 r. — 3amecTuTenb HavanbHuka agmuHuctpauumn 3A0 «PYCOJ1»
Ao 2005 r. — cnyx6a B BC P®, noanonkoBHWK 3anaca

10. CBegeHus o0 nuue, 3aHUMaKOLLEM AOMKHOCTb €ANHOSNTUYHOIO UCMOJTHMU-
TenbHoro opraHa OAO «ABC ABTomaTunsaumsa»

HanmeHoBaHue AOMKHOCTM eAUHONIUYHOIO UCNOJNTHUTeNbLHOro opraHa ObuecTBa:
"eHepanbHbIA AMPEKTOP

JNnuyo, 3aHnmaroLwee fomkHOCTbL MeHepanbHoOro aMpekTopa O6wecTBa:
CratkeBu4y AHapei eHHagbeBUY

Darta poxageHua — 1971 r.

O6pasoBaHue: Buicluee, KnpoBorpagckoe BbiCLUEE FIETHOE YUYUIULLE FPaXkdaHCKOM aBuaumn, cneum-
anbHOCTb-3KCMIyaTaumsi BO3AYLWHOro TpaHcnopTa; MOCKOBCKUI YHMBEPCUTET NOTPEOUTENbLCKON Koone-
pauuu, cneunanbHOCTb —3KOHOMMKA U yNpaBrieHne Ha NpegnpusitTum.

MecTa paboTbl M QOMKHOCTU 3a nocnegHue 5 net:

2008 r. - HacTosWee BpeMA - [eHepanbHbi anpektop OAO «ABC ABTOMaTU3aums»

2007 r. — 2008 r. — OupekTtop Yebokcapckoro oununana 3A0 «ABC Pycb»

2007 r. - 2008 r. — VicnonHutenbHbin aupektop OAO «ABC AsTomaTumsauusa» (go 24.12.2007 r. OAO
«33nMp»).

2006 r. — 2007 r. — 3amecTuTenb ucnonHuTensHoro gupekropa OAO «BHUNP»

2006 r. - 2006 r. - 3amecTMTENb MUCNOMHUTENBHOIO ANPEKTOpa - PYKOBOAUTENb AenapTamMeHTa CUCTEM
asTomatusaunm OAO «BHUNP»

2006 r. - 2006 r. - 3amecTUTENb UCMONHUTENLHOIO AMPEKTOpa — NepBbl 3aMECTUTENb PYKOBOAUTENS
penaptameHTa cuctem aBtomatudauun OAO «BHUNP»

2006 r. - 2006 r. - 3amecTutenb ucnonHutenbHoro anpektopa OAO «BHUNP»

2003 r. - 2006 r. — 3amectuTenb gupektopa LieHTpa yctponcts n cuctem P3A OO0 «ABb AsTomaTnsa-
uunsa»

2000 r. — 2003 r. — VitxeHep NO MapKETUHTY M NpofaxaMm LeHTpa MmapkeTuHra n npogax OO0 «ABb As-
ToMaTusaumna»

11. CocTtaB 1 cBegeHus o padote NMpaBneHuna OAO «<ABC ABTomaTusauus».
CBegeHuNsA 0 KpuTepusax onnarbl Tpyaa YneHoB [paBneHus

24.12.2007 r. 3apeructpupoBaHa HoBas pefakuusa Ycrasa aMUTEHTa, He npedycMaTtpuBatoLLas
KonnermansHOro MCNoIHUTENBHOMO opraHa ynpasnenus (MNpasnenns).

12. Co6nrogeHmne OAO «ABC ABTomMaTusauusa»
Kopekca kopnopaTuBHOro noBeaeHus
Oco3HaBasi CBOK OTBETCTBEHHOCTb Nepef akumoHepamu, O6LWEeCcTBO He TOMbKO NPOBOAUT MONU-
TUKY coumanbHO OPUEHTUPOBaAHHOIO BM3Heca, HO U NpoaokaeT JOOPOCOBECTHO BLINOMHSATL CBOWM [0-
NoNHUTENbHbIE 00A3aTENBLCTBA, NPUHATBIE B CBA3M C npucoeanHeHem B 2002 rogy k Kogekcy kopnopa-
TMBHOIO NOBEAEHUS.

HecmoTps Ha 1o, 4To Kofeke koprnopaTBHOIO NOBEAEHUS HOCUT pekoMeHAaTerNbHbIi XapakTep,
O6LLECTBO BLINOMHAET OCHOBHbIE €r0 PEKOMeHaaLum, B YaCTHOCTU:
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- AKUMOHEpPbI UMEIOT pearnbHy0 BO3MOXHOCTb OCYLLECTBNSATL CBOU NpaBa, CBA3aHHble C yvacTu-
em B ObulecTBe.

- AvBnaeHaHas nonutuka ObLiecTBa HanpaBreHa Ha CBOEBPEMEHHYHO BbINnaTy M NMOCTOSHHOE
noBbILLEHWEe pa3Mmepa ANBMOEHOOB;

- OBLecTBO CBOEBPEMEHHO packpbiBaeT MHHOPMALMIO O CBOEN AeATEeNbHOCTU. 3a rogbl akumo-
HUPOBaHMA He BbINO HM OOHOro Mponycka cpoka nogadn nHpopmaumm ammuteHTa B PCPP n HeHaane-
Xalllero packpbITMsa gaHHoW nHdopmaumun. NMoMumo packpbiTns MHOpMauum, cornacHo TpeboBaHnsiM B
3akoHopaTtenbHoMm nopsake, O6wecTBo 4OOPOBONBHO FOTOBUT U pacKpbiBaeT OOMOMNHUTENbHbIE CBeae-
HWs1 O CBOEWN [OeATenbHOCTU NOCPEACTBOM PasfMYHbIX KaHaroB: 3NIeKTPOHHBLIX U NeYaTHbIX CPeACcTB Mac-
coBon nHpopmauun (CMW), BbICTaBOYHO-NPE3EHTALMOHHBIX MEPOMNPUATUIA, NMPAMOro OOLLEHUsI C KIneH-
Tamu/akumoHepamu, Yepes BbICTYNMeHns Ha koHdepeHuusax/cemmHapax. OAO «ABC AsTomaTtmsaumsy,
OAVH 13 HemMHornx B Poccuu, HaunHast ¢ 1993 r. (mepBbii OTYET Nocne akumoHmpoBaHus B 1992 r.), ny6-
NMKOBan KOpnopaTuBHbIE rofoBble OTHEThl O pe3ynbTatax cBoen geatensHocTtu. ObwecTBo pacnonara-
eT COBCTBEHHbIM nopTanom B cetn NHTepHeT - www.zeim.ru u ocyLlecTBNsSeT ero MHPOPMaLMOHHYIO 1
TEXHUYECKYHO MOAAEPXKKY.

- CoBeT OUPEKTOPOB U €OUHOMUYHBIN MCMONMHUTENbHBIN OpraH OpraHu3yoT cBo paboTy B nor-
HOM COOTBETCTBUMM C TpeboBaHWsaMM 3akoHopaTenbctBa P®, YcTtaBOM M BHYTPEHHUMMU OOKYMEHTamu
O6uecTBa.

B 2007 rogy, B pamkax peanusaunn OAO «ABC AsTomaTtusaumsa» Kogekca kopnopaTvBHOMO Mno-
BedeHus, ObINTo NPOBEAEHO:

1. FopoBoe coGpaHue akunoHepoB 3a 2006 r. - 19.06.2007 r., Ha KOTOPOM:

1.1. TIpUHATO peLLeHne 0 HaAYMCNEHNN 1 BbiNnaTte AUBMAEHAOB, YCTAHOBIMEH MX pasMep U CPoK
BbINNaThbl.

2. BHeouepepHoe obLiee cobpaHue akumoHepoB — 01.12.2007 r., HA KOTOPOM NMPUHATbI pe-
LeHuns:

2.1. O6 nameHeHumn pmpmeHHoro HanmeHoBaHns OAO «33uM».

2.2. O6 ytBepxaeHun YcrtaBa OAO «33uM» B HOBOW pedakLuuu.

2.3. O6 ytBepxaeHun MonoxeHns «O6 obwem cobpaHumn akumoHepoB OAO «33uM» B HOBOM
pedakuumn.

2.4, O6 ytBepxaeHuu NMonoxerusa «O Cosete anpektopoB OAO «33uM» B HOBOW pefakuuu.

2.5. O6 ytBepxaeHun lNMonoxenns «O nopsgke geatenbHocTM PeBusmoHHon komuccumn OAO
«33uM» B HOBOW pedakumm.

2. PackpbiTa uHcopmaumsa o6 Ob6wiecTBe, B COOTBETCTBUM C AEUCTBYIOLWMUM 3aKoHoAa-
TenbcTBOM P®, a nMeHHoO:

2.1. ExxekBapTarnbHbIi oT4eT 3a 1, 2, 3, 4 kBapTtanbsl 2007 r.

2.2. CywecTBeHHble ¢akTbl 3a 2007 r. U cBeOeHusl, KOTOpble MOryT OKas3aTb CYLLECTBEHHOE
BINUSAHME HA CTOMMOCTb LieHHbIXx Bymar OAO «330uM» (uHdopmaums npencrasneHa B PCOP Poccuu,
pasmMelleHa B fieHTe HOBOCTEN YNOMHOMOYEHHbIX MH(POPMaLUMOHHBIX areHTCTB U Ha cante OAO «ABC
ABTOMaTM3aUUAY).

2.3. MHdpopmauusa 06 adpdunupoBaHHbIX nuuax obLiecTsa.

2.4. Ony6bnukosaHo B CMW:

- 0bbsBNEeHNe 0 NpoBeAeHNM ro40BOro CObpaHmNs akLUMOHEPOB;

- ByxranTtepckuin 6anaHc, oT4eT 0 NpUbbLINSAX 1 yObITKax.

13. Ponb OAO «ABC ABTOMaTun3auusi» B o0OLLECTBEHHON XXU3HU

KomnaHus oco3HaeT, 4YTO pasBUTUE OOBEPUTENbHbIX OTHOLLEHUIA ¢ 0bLLecTBoM, (hopMUpOBaHNE
nonoXxuTensHoOn penytauun obecneunsaeT ei:
*  [OOCTOWHbIE KOHKYPEHTHbIE NO3MLMM Ha PbIHKE;
*  YCTOM4YMBBIN YPOBEHb OOBEPUS KITMEHTOB;
*  BbICOKYO NMPUBIEKaTENbHOCTb ANst UHBECTULINI;
*  MPeanocbiNikv COTPYAHNYECTBA C CepPbe3HbIMU NapTHepPaMu.

B 2007 rogy MOXHO OTMETUTb criefyloLlimMe acnekTbl KopnopaTMBHON COLMAnbHONW OTBETCTBEH-
HocTu ObulecTBa:
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*  WcnpaBHas Bbinnarta Hamnoros B 6104keTbl BCEX YPOBHEN (MONOXUTENbHLIV TPEHA Ha NPOTAXe-
HWUW nocnegHwx net). bnarogaps NPo3payYyHOCTU M UCNPaBHOM BbiNfaTe Harnoroe y paboTHUKOB
nNpeanpusaTus yxxe cerogHs hopMmmnpyeTcs HakonUTENbHas YacTb NEHCUMN.

e AKTMBHOE y4yacTue B OpraHvM3auum 1 NpoBedeHMN KOPNopaTUBHBIX MEPONPUATUIA A8 COTPYAHM-
koB npegnpuaTuii ABC XonauHre B r. Yebokcapel (MepBas JleTHsaa Cnaptaknaga, eHb komna-
HuW, HoBbIl rog).

*  YyacTtue B peanusauum psga deneparnbHbix U pecnybnukaHckux nporpamm (B Tom ymucrie B Nep-
BOM MHTENMNEKTyanbHOM ayKUMOHE).

« OO6LLecTBO NpoaomKaeT akTMBHO BOPOTLCHA C KOHTpadhaKTHOM NpoAyKUMen, NPUMEHSSt AN 3TOro
BCEBO3MOXHbIe CPEACTBA: akTUBHOE MpUBIieYEHMEe rocy4apCTBEHHbIX OPraHoB 1 OOLLECTBEHHbIX
opraHusauui, HopMmnpoBaHMe NoTeHLMarnbHbIX NOTPebUTENEN NpoayKUUN O NPEANPUSATUSIX,
3aHMMaLLMXCS MPON3BOACTBOM U pacnpocTpaHeHneM panbCupPuULMpoBaHHOM NPOAYKLMN.

e YyacTtue B (hvHaHCMpOBaHMM CoLManbHO 3HAYMMbIX GnaroTBoputenbHbiX nporpamm. B 2007 rogy
Obina okaszaHa GrnaroTBopuTENbHAA M CMOHCOPCKasi MOMOLLb B pa3mepe 6ornee ABYX C MOJIOBU-
HOM MUJIJTMOHOB py0Onen, KOTopble ObININ UCNONBb30BaHbl HA NOAAEPXKKY CropTa, Hayku, obpaso-
BaHUS, KynbTypbl, MONUTUYECKUX U OOLLLECTBEHHbIX OpraHn3auuii.

» CoxpaHeHve NMAMPYILLMX NO3ULMIA NO 3apnnaTte cpeav npeanpustuin Yyesawickon Pecnybnuvku.

«  CHwxeHue BO3OENCTBMSA Ha 3Kkonoruio brnarogapsi peanusauny NpMpOAOOXPaHHbIX MEPONPUATUN
Ha NpeanpuaTUm.

14. NepcnektnBbl pa3sutna OAO «<ABC ABTomaTusauua»

Llenu Ha 2008 roa;:

e O6ecneuntb poct ob6vémoB npogax Ha 30 % 3a CY4€T HOBOM MpoayKuwmu, obecrneyms cTeneHb
WHHOBALMOHHOCTM pa3paboTku HOBOW TeXHWUKM 20%.

* T[loBbICUTb KOHKYPEHTOCMOCOOHOCTb KOMMaHUM 3a CYET HageXHOCTW M COKpalleHWsl CPOKOB, a
Takke MOBbILLEHUS KayecTBa ynpaBneHus.

*  YnyywuTb npoueccbl B3aMMOAEWCTBUSA C NoTpebutensamu, obecneynB BbICOKOE KavyecTBO Cep-
BMCHOro 00CnyXmMBaHNs 1 CBOEBPEMEHHOE BbINOSTHEHNE LOrOBOPHbIX 0653aTeNnbCTB.

. Obecne4ynTb BbINOMHEHNE Hanpsa>XeHHbIX N1aHOBbIX (*)I/IHaHCOBbIX nokasaTtenem (ﬂpVI6bIJ'Ib, cob-
CTBEHHbIV KanuTtar, nnaTexecnocobHOCTb, CTOMMOCTb KOMI'IaHVIl/I).

3a cyeT Yyero Mbl XOTUM AOCTUUYb NO3ULUIN Ha PbIHKE?

= [lopgaepxaHusa n ykpenneHue ctatyca ctabunbHO passuBatoLlerocs busHeca (POCT TEXHUYECKOro
YPOBHSI NPOAYKLUMW, MOBbIWEHME KayecTBa, YyCTOM4MBOoe (PMHAHCOBOE COCTOsHME, A0BbpoTHas
lopuanyeckas nogaepxka npouenyp busHeca, TBepgas no3vums no panbcmmumpoBaHHON Npo-
OyKUUK, penyTaunsi HagexHoro 4enoBoro napTHepa, cobnogaoLero NpUHUMNGLI KOPNopaTUBHON
3TUKN).

- Pe6peH,u,MHra KOMMNaHun, pa3BnTna MHXUHNMPUHIOBOIro HanpaBeHn4.

= O heKkTnBHLIN BbIBOA HA PbIHOK BOCTPEOOBAHHOM, TEXHNYECKN Bonee COBEPLUEHHOW NPOAYKLMN
(~5-15% exerogHo).

= YcuneHue MHXUHMPUHIOBOIrO noaxoda npu Co3aaHum 1 NPOABWKEHWUM NPOAYKLUN KOMMAHW.

= BeicTpanBaHue LeneHanpaBneHHon paboTbl C MPOEKTHBIMU UHCTUTYTaMMU.

= [lepexon OT NOCTaABOK NPOAYKLNM K reHnoapsay.
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